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T .A .N .A. S. DE. SILVA

No-31. Madawala Road, polgolla
Kandy,
Sri Lanka.
Tel : + 94812421576
+8801713131460
E-mail: aruna.shantha.asds@gmail.com

OBJECTIVES
A challenging opportunity in a progressive and professional organization where. I could share my knowledge, experience and skills and there by contribute toward achieving organizational goals.

My Strengths

· Thorough knowledge in Marketing, Merchandising, Technical, Production Planning, Quality, All IE Functions & Compliance in Textile Industry.
· Ability to handle all operational & technical activities in sweater manufacturing (manual & fully computerized machines- JKD) company with modern technology (Lean Manufacturing Systems).

· Ability to adopt any kind of environment (Factory or Buying House).

· Ability to work in a computerized environment.

· Ability to form a good working relationship with a team as team leader.
 Employment History
1. ED & Chief Executive Officer – M/S Posmi Sweater Ltd, 2014- Up to date

       Key Concerns 

· Make factory lay outs according to the modern concepts (Lean Manufacturing System).
· All suppliers & contractors handled to make all renovation work to complete in scheduled time with company projected targets.

· Using proactive & productive teams to get high efficiency of production.

· All master schedules & planning, monitoring of production of manual machines & Jacquard (Shima Seiki) machines
· Overlooking all factory (three factories) operations & report to the top management.
· Overlooking sample section & resolving all technical matters

· Achieving all company goals successfully to make a profitable business.

Key customers handled- Kiabi, Tom Tailor, Orchestra, MGB, OVS, Inditex, Elcorte, Auchan, Lindex  etc.
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2. Chief Operative Officer – M/S Mantrust Sweater Ltd, 2013- 2014
       Key Concerns 

· Make factory new designs for renovation work according to the modern new concepts (Lean Manufacturing System).
· All suppliers & contractors handled to make all renovation work to complete in scheduled time with company projected targets.

· Using proactive & productive teams to get high efficiency of production.

· All master schedules & planning, monitoring of production of manual machines & Jacquard (Shima Seiki) machines
· Responsible for supporting to the marketing team.

· Directly responsible for sample section & solving all technical issues of customers.

· Overlooking all factory operations & report to top management.
· Achieving all company goals successfully.

Key customers handled- M&S, George, Sainsbury, DP, BHS, NEXT, Jack & Jones, Point    
     3. General Manager (Operation) - M/S Helicon Sourcing Ltd., 2010- 2013.
       Key Concerns 

· All master schedules & planning, monitoring of production of manual machines & computerized machines.
· Using a big QA team to ensure required customer standards of the factory.
· Using the IE team for floor controlling & production monitoring.

· Overlooking all factory operations & report to top management.

· Achieving all company goals successfully.  

       Key customers handled- M&S, George, Sainsbury, DP, BHS, Dunnes, Pimkie, Brooks, Doppel etc.
        4. Group General Manager- Assurance Moni Group in Bangladesh -2004-2009.

        Key Concerns 
· Total marketing responsibility.

· Costing and order negotiations with buyers & buying offices. 

· Follow up on merchandising activities on entire dept.

· All buyer correspondence.

· Controlling & make a good merchandising team within the company. 
· Plan stream lining for orders to ensure fill up capacities.        

· Monitoring all factory production to achieve shipment goals. 

· Direct responsible of sample division & quality dept. to ensure buyer standards.

· Carried out all final inspections before shipments for direct buyers.
· Implemented new systems and procedures to meet high efficiency with wastage minimization according to my technical knowledge.

· Developed all compliance procedures as per buyer requirements to meet all compliance audits positively to uniform flow of work.                                                                                                

Key customers handled – C & A, EWM, Karstadt, Quelle, Mackys, M & S Mode, Carel.
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      5. Factory Manager - M/S Innovative Knitwear (Pvt) Ltd. Sri Lanka, 2001-2004.

       Key Concerns 

· Joined to Sweater factory (for manual & computerized machines) as a production manager in 2002.

· Responsible for all planning & production monitoring.

· Promoted as a QAM within short period.

· Responsible for total factory quality management. 

· Promoted as a factory manager for sweater division. Total work force was 1000 employees with 500 manual knitting machines & 100 computerized machines.

· All modern systems developed in production to achieve high efficiency in the floor.

· Handled and maintained all recruitments of the factory and controlled labor turn over.

· Planning & monitoring the over all operations of the factory including all technical solutions.

· Head of the developments of quality department, merchandising and sample division.
Key customers handled- GAP, NEXT, Tommy Hill Figure, Colombia, RCL, ORYX, H & M.  
      6. Factory Manager - M/S Crystal Sweater Lanka ltd, Sri Lanka -1999-2001.

       Key Concerns
· Planning & monitoring the overall operations of the factory with manual & computerized machines. (Factory set up as line systems with all IE functions).                                                        

· Follow up daily production and ensure quality standards are met in order to maintain the key performance indicators (helps all IE functions) on all levels under the position.

· Developed the systems and procedures to meet compliance requirements and uniform flow of work.
Key customers handled – GAP, JC Peny, Marks & Spencer, NEXT, Celio, Contempo, Eddie Bawa etc.
7. Production Manager - M/S Alexandra Industries (Ceylon) Ltd. Sri Lanka
· 1994-1995, started my carrier as a Management trainee of the said organization from February, 1994.  Undergone an excellent training covering all departments for 6-months and hence given the opportunity to assist to the Production Manager as a Production Assistant.

· 1995-1996, promoted as a Production Executive. 

· 1996- 1999, performed up to Production Manager.  
       Key Concerns

· Planning supervising whole production in each department. 
· Maintaining & follow up quality procedures as per buyer standards.

· Follow up all samplings.

· Responsible & giving solutions for all technical matters in production.

· Follow up daily production and ensure quality standards are met in order to maintain the key performance indicators on all levels under the position.
Key customers handled - GAP, NEXT, EWM, Philip Van Hussein, Little Woods.
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8. Assistant Lecturer – University of Peradeniya Sri Lanka 1993-1994.
After use graduation, temporary joined as an assistant lecturer in physics department and conducted lectures and tutorial classes / practical demonstrations in department of physics.                                                                                                                                            
Key Yarn Suppliers handled- 
1. Locally- Ring Shine, Queen South, Kung Keng, Dayue, Bally, Every Way, Shepered, Dong Bang etc.
        2.Imported- Huwafu, Bros, Jeweling, Mitsui, Homoching, Fullwise, Biella, PT Kahatex etc.
ACADEMIC ACHIEVEMENTS

· Graduated for a Bachelor of Science special degree [B.sc.(sp)- Hons] in physics from the University of Peradeniya - Sri Lanka, in 1993.

· Successfully completed computer Diploma course (MS word/MS excel/ etc/which was conducted by CITY & GUILD INSTITUTES in Sri Lanka.

· Successfully completed Diploma in CITI in Textile. (Course content was merchandising, planning, work study & production.

· Successfully completed the course English for Communication which was conducted by University of Warwick, England.

       LANGUAGE CAPABILITY

· English Language (Fluent in speaking & writing)

· Bengali Language (Fluent in speaking)

      
PERSONAL DETAILS
Common Name

            : Aruna

Date of Birth 

            : 20th December 
Sex


            : Male

Marital Status

            : Married

Nationality

            : Sri Lanka

School


            : St-Sylvester’s College, Kandy, Sri Lanka.

Graduated University                  : University Of Peradeniya, Sri Lanka.
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Referees-
1. Mrs. Tharanga Atthanayake,                                                   3.  Md. Syed Naymul Hassan,
Country Manager,                                                                         Deputy Managing Director,
Tchibo GMBH (Bangladesh Liaison Office),                            Sweater Makers Ltd.(Posmi HO),
Doreen Tower, level-8, 6A-North Ave, Gulshan-2                  House-196A, Road-01, New DOHS,
Dhaka, Bangladesh.                                                                      Mohakhali, Dhaka-1206.
Tel : +88 09638600608,  Mobile: +88-01777757716             Tel: +88(2) 9885358, 01911382363
2. Mr. Sonjoy Roy,

Merchandise Manager,

            KIABI International Supply Service Ltd ,Dhaka Liaison Office. 

            Unit: 1101-2, Level : 11, Shanta Western Tower,

            186, Bir Uttam Mir Shawkat Road, 

            Tejgoan I/A, Dhaka-1208, Bangladesh

            Tel : +880 1819168611, +880 1714322579
I do here by declare that the particulars furnished by me true and accurate to the best of my knowledge.

Yours truly,
........................................
(T.A.N.A.S.De.Silva)                                                                                                                   
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