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Major (retd) MD SHAH ALAM, Psc, MBA, M Phil
16 ka, Madhubag, Magbazar, Ramna, Dhaka-1217, Bangladesh
Mob: 008801741361385, Email: bd.alam@gmail.com

My experience as a Registrar of a University, Head of Administration, Security and Compliance in Corporate Office and as Operations Officer in the UN System and Trainer for the UN personal as Faculty Member in a Peacekeeping Institute in home and abroad has made me confident to undertake any Security and Operation Management task be at Operational or Strategic Level at any place of the world.

	

	

	Professional Key Skills/Expertise:
· Lead, plan, organize, motivate and control of Administration of an Organization to achieve company strategic objective. 

·  Have experience to develop strategic policy, procedure in the aspects of Admin, HR, Security and Compliance issues. Maintained and supervised group security of or an organization.
· Supervising recruitment, selection, test, interview, induction, training and development, succession planning, evaluation, career planning, proper documentation, compensation and benefit in respect to labor law Sep 2015 and setting HR objectives in relation to company goals. 

· Talent identification, retention and continuous desire to improve company efficiency and effectiveness in respect to integrated functioning of various business units through maintaining a good harmony among them.
· Deal with associated finance, personnel and Management Information Services (MIS).
· Administer performance of routine office tasks. Ensuring that the right staff members are hired and properly trained, making plans for the business' success, and monitoring daily operations.
· Ensure HR, Productions, Finance, Accounting, and Marketing departments are functioning without difficulties and they are working in line with the company's goals and objectives. 
· Interact with people outside the company, such as business partners and vendors for the purpose of business continuation or exploration for the achievement of the company goal.
· Direct logistics, transport/distribution to the different business unit’s requirement and management of stocks, asset management, communications and security issues of a group.
· Prepare various kind of risk analysis, like fire, chemical, electrical, store, maintenance, generator, boiler and taking remedial measures for that.
· Budgeting and financial implication of the HR issues and ensuring salary distributions are done to the business unit’s right in time.
· Strong command in oral and written communication in English at international level.

· A very strong presentation and negotiating skill at national and international level.

· Can effectively operate all the applications of MS Office, ERP and Project Management.



Academic Qualifications:






	M Phil
	Dhaka University, Peace and Conflict Studies Department
	60% marks
	2010
	2011
	Peace and Conflict Studies and Security

	MBA(Executive)
	Bangladesh University of Professionals 
	3.53 out of 4
	2008
	2009
	Major in Finance

	Masters in Defense Studies
	Bangladesh National University
	2 nd Dvision

55%  marks 
	2002
	2003
	Mil Subjects

	Bachelor of Science
	Bhatiary Military Academy
	2 nd Division
	1985
	1987
	Science Subjects

	Higher Secondary School Certificate
	Intermediate Technical College
	Star Marks

	1983
	1985
	Science Subjects

	Secondary School Certificate
	Intermediate Technical College
	1 st Div
	1982
	1983
	Science Subjects


	Training Program Qualified

	Bangladesh Military Academy Training
	BMA Training
	Commissioned
	Jan 86
	Dec 87
	Military Training

	Junior Command and Staff Course 
	JC&SC
	Qualified
	Jan 91
	Mar 91
	Staff procedure and Report Writing

	Software Development and Database management Course
	Bangladesh Computer Council
	Qualified
	Jul 93
	Oct 93
	Computer Training in Bangladesh Computer Council.

	Passed Staff Course from Defense Services Command and Staff College.
	PSC
	Qualified
	Apr 2002
	Feb

2003
	Staff College, Mirpur

	UN Military Officers Observer 
Course in India
	UNMOC-4
	Qualified
	Nov

2004
	Dec

2004
	UN Observer Course

	UN Civil-Military Liaison Officers Course 
	UNCMLOC
	Qualified
	Oct 2009
	Nov

2009
	Coordination Course

	Credit and Recovery Management in a Business Organization by bdjobs
	Credit and Recovery Workshop
	Qualified
	0ct 2011
	
	Credit related issues

	Fire Fighting Training
	Alliance
	Qualified
	Mar 2015
	Mar 2015
	Safety Related Issues

	The UN Institute For Training and Research Program of Correspondence Instruction in peacekeeping Operations Certificate Courses

	Total 17 UN related course is completed during the mission.

	Qualified
	27 Feb 2006

	Membership IN :

· Business Social Compliance Initiative(BSCI)  http://www.bsci-intl.org/
· The Supplier Ethical Data Exchange (Sedex) http://www.sedexglobal.com/
· Bangladesh Army Golf Club, Dhaka      http://www.agc.com.bd/  
· Savar Golf Club, Bangladesh   http://www.bdgolf.net/.
· Retired Armed Forces Officer’s Welfare Association  http://www.raowa.org/
· 

	Research Paper:

· Trends of World Conflicts after the Cold War and Challenges for UN in future (M Phil)
· Media Management –Bangladesh Armed Forces Perspective (MDS)


Job Experience: I served 23 years and 04 months in Bangladesh Army in the Corps of Infantry. Then I took volunteer retirement on 05 Apr 11.  My Job experience is narrated chronologically below:
	Registrar, Leading University (May 2018 to till date)
· Assisting Honorable Vice Chancellor for executing all University administrative functions, HR activities, security, and all kind of correspondence and coordination of the University.
· Maintaining Faculty Members, Officers, Staff and student’s records.

· Successfully organized and conducted 3rd Convocation of the Leading University.

· Organizing, planning and leading Admission, HR, Engineering, Logistic, Estate, Security and IT functions of the University.
· Planning and organizing the student services system.
· Working as Editor of University Newsletters.
· Serving as Member secretary of Academic Council and Syndicate meeting and important meeting.
· Worked for developing Service Rules, Academic Regulation, Finance and Purchase manual  and Statutes for the University.

· Look after the University security system.

Sr GM Operation -  TEAM Ltd,  Location: Level -4, Building# 2-4, Jashimuddin Avenue, , Bangladesh ( 01 Jun 13  to 30 Apr 2017) (Promoted from GM Admin, Security and Compliance of a factory to Sr GM Operation in the same group) http://www.team.com.bd/

	Key Achievements:

· Provided full range of HR, Admin, Security and Compliance function at the factory and corporate head office. The achievement of turning around of continuous loss making factory to a profit making factory. .
· Recruited management staffs for group business units and developed training plan to overcome the business unit’s weakness and smooth operational functioning.
· Organized the Security System of the Corporate Head Office as well as in the Factories. 
· Recruited, trained security personal and monitored their day to day operation management.
· Organized disbursement of monthly salary to the business units located at fur flung area through third party security and ensured distribution of salary properly through the business unit channel.
· Looked after various discipline cases of the group, documents of various estate, directed lawyers to deal with the litigation cases against the company in coordination with the external law firm.
· Planned, organized and managed annual group sports and cultural events, iftar parties and other social events.
· Supervised drafting of various contract deed for the rentals, security, construction and maintenance of sophisticated equipment and machineries with supplier units. 
· Supervised the compliance team to achieve their objective as per the garments buyers needs and statutory bodies.
· Coordinated architect firm for the construction of new factory manufacturing unit and Corporate Head office, interior decoration and supervised the progress as per time and action plan.
· Installed an automatic firefighting system as per ACCORD standard by replacing a manual one along with training to the workers on firefighting, which helped to fire fight successfully by worker in real situation. In electrical and structural safety, we made dramatic improvement in all respect.
· Strictly implemented all policies and handled all situation very tactfully to achieve zero law suits and without any untoward incident.
· Improved Safety & Security measures of the Complex through discipline and new arrangement and made effective liaison and communication with Govt. Authority and Law and Order agencies for reducing local hooligan problem.

· Ensured good housekeeping and maintenance of machineries through enforcing routine maintenance as per manual, which improved health and hygiene condition and efficiency of machine through better output respectively.
·   Led good logistics operations, timely distribution of transport to the different buyers, renovated warehouse to modern one and stock management, managed factory assets well, all official correspondence regarding administration was done effectively and managed security up to the expectation.  


	Head Of Admin and Credit, HS Enterprise Ltd (25 Apr 11 – 30 Apr 13).

	Key Achievements:

· Provided full range of HR and Admin for the Show Rooms and corporate head office.
· Planned, organized, controlled and monitored various administrative activities of the company.
· Managed various sells meeting, coordinated and made various official correspondence and monthly and annual routine events for the company.
· Developed Brocken credit team to a dynamically functioning team for the credit recovery and achieved company goal to recover bad credit.
· Visited various showroom for the credit recovery and manage credit team of the company.
· Planned, organized, controlled and monitored a fisheries farm of the company and brought profit from loss incurring project;
· Formulated new credit policy to achieve business objective considering market access in new areas. 
·   Managed and led successfully credit inspectors for the recovery of the monthly installment of hire and purchase scheme.
· Developed Project planning, preparation, execution and monitoring of Fisheries Project of this Group.
·  Project risk analysis and taking remedial measures and forecasting.
· Possessed stock skills such as fish handling, grading and harvesting;

· Maintain records of stocks;

· Sold fish products and assist the general public 
· Developed Project planning, preparation, execution and monitoring of Fisheries Project of this Group.
·  Project risk analysis and taking remedial measures and forecasting.

	Army Officer, Bangladesh Army, Voluntarily retired as Major (25 Dec 1987 to 5 Apr 2011) http://www.army.mil.bd/

	Key Achievements:

 UN Experience: Worked two and a half years as Operation and Senior Operation Officer at Haiti and Liberia respectively. Also worked three years as faculty member in internationally reputed Peacekeeping Institute to impart training to the officers from home and abroad. Details are given below: 

Faculty Member at Bangladesh Peace Support Operation Training(BIPSOT)( February 2009- April 20011

This was my last assignment in Bangladesh Army at BIPSOT

Provided redeployment training to the various Bangladesh UN contingent preparing for the UN missions. 
Provided training for the trainers (TOT)  to develop instructors in the area of UN operations, security, Humanitarian crisis. 

Conducted multi party exercises depicting multidimensional conflict, security and humanitarian crisis as practical training situation  to train UN peacekeepers  in order to achieve mitigation in those areas to achieve UN operational objectives.  
I was instructor In Charge of UN Operations and Security, UN Logistics, Pre-deployment training and specialized on the Humanitarian Law and Humanitarian crisis. 

 

I worked and conducted Workshops with IOM, UNHCR and WFP staffs at BIPSOT for better understanding with UN agencies. 
Worked with the Instructors of Global Peace Operations Initiative as instructors alongside with them. 
I received many appreciation letters as Peacekeeping Instructor. 

Operation Officer in United Nations Mission in Liberia(UNMIL) (November 2005 – December 2006)
Worked as Regional Security and Operation Officer of Bangladesh Contingent, where I planned, organized, monitored and controlled operational and security activities of  the Regional area of  responsibility of Gbarnga of Bong county in Liberia in UNMIL 
Planned, organized, monitored, coordinated and directed subunits security operation at various strategic locations. 

Carried out Liaison and Coordination  with UHCR, UNDP, IOM and WFP, Sector Headquarter, Military Observers ,Local and UN Police, UN Military Police,  International and Local NGOs for the operations and security support  while performing their group or cluster task as a strong partner to each other. 

Provided daily security update on security incidents, events and security support as daily activities to Morning Brief to Sector Headquarters and Other Stack Holders as routine duty. Besides, I provided daily security situation report and other analytical operations reports routinely to the sector Headquarters. 
Operated and maintained various communication Gadgets including VHF,HF sets and Walkie Talkie Sets for the purpose of security and operational communication. 

Operated and rehearsed Emergency Response Team  (Quick Reaction Force) to meet any unforeseen situation. We developed subunit level emergency response plan and as a whole central plan was prepared. We used to carryout routine rehearsal to see effectiveness there by we were prepared for security risk mitigation. 

Prepared and organized weekly Regional Security  meeting among the stack holders for better coordination and efficiency of the security operations. We carried out joint exercises and operational task to create cohesiveness among the security elements, which ultimately helped to achieve security resource management issues. 
Initiated incident reports analyzing the situation and forwarded our recommendations for the improvement of the  security measures ultimately helped improve security risk management plan and decision making of Sector Headquarters. I also prepared Standing Operating Procedure (SOP) for the Subunits to enhance their efficiency in security sector operations. 
Organized and provided security training to the local NGOs and Police Forces through joint exercise on ground. 
I participated in Humanitarian crisis operations with UN agencies as stack holder and as partner of UN forces. 

Organized Air patrol and reconnoitered the area before carrying out any operations in particular area by the UN agencies and INGOs.  

Organized security training, provided adequate security resources to meet emergency need for the subunits and helped to identify security threat and integrated with central resource planning of personnel, equipment, weapons and vehicle. 

Operation Officer in United Nations Mission in Haiti (Sep 1994 – Oct 1995)
Worked as Security and Operation Staff Officer of a subunit of Bangladesh Contingent, where I planned, organized, monitored and controlled operational and security activities of a subunit for first six months in Multinational Force and later in UNMIH at Port Au Prince, Haiti in UNMIH. 
 
Before, joining in Multinational National Force, I joined in a coordination cell to help coordinate with US Special Forces to bring Bangladesh Contingent for induction training at Puerto Rico. There, I coordinated the induction training.  
 
Then I joined in a Subunit as Operational Staff Officer initially worked for the Security Duty at the Port Au Prince, Airport, for six months. Later, I was assigned for the security duty  of the Haitian President Jean-Bertrand Aristide. This was very responsible job and I worked with Bangladesh Security Team, US Special Forces and Haitian Security Forces together at the President's house for three months. Then I was given a security responsibility of a Police Camp where new recruitment and Police training took place. This was very sensitive and responsible job for a month. Then next two months I worked as Quick Reaction Force Reserve Commander, which was operational reserve for the contingent. 
 
At the Port Au Prince, Airport we worked with US Forces, Haitian Civil Aviation and Police Forces.  We planned, organized and coordinated with International Forces(US Special Force), Local Government, International Stack Holders for the overall security of the Airport and carried out security operation duty 24 hours. 
 
We conducted regular daily coordination meeting in our Operation Room with stack holders for the purpose of security resource sharing, updating security incidents, events and security support as daily activities in the Airport area. 
 
We jointly analyzed security threat of the Airport for the daily operational duties, also developed emergency plan to mitigate emergency situation. We had joint Quick Reaction Force along with US Forces  and conducted rehearsal and exercised to develop Spirit De Coup, cohesiveness  and ultimately improve effectiveness of the emergency team. 
 
Carried out Liaison and Coordination  with Military Observer , Local and UN Police, UN Military Police,  International and Local NGOs for the operations and security support  while performing their group or cluster task as a strong partner to each other. 
Operated and maintained various communication Gadgets including VHF,HF sets and Walkie Talkie Sets for the purpose of security and operational communication. 
As Emergency operational reserve, I operated all the subunits area of responsibility for the rehearsal and revised the emergency plan to make it suitable based on the Security Threat Analysis and Assessment Report. I conducted joint exercises with multinational forces.  
 
Initiated incident reports analyzing the situation and forwarded our recommendations for the improvement of the security measures ultimately helped improve security risk management plan and decision making of Sector Headquarters. I also prepared Standing Operating Procedure (SOP) for the Subunits to enhance their efficiency in security sector operations. 
Organized security training, provided adequate security resources and equipment to the operational reserve. 
 
Field Experience:  Worked as Logistic Head for 4 years at Brigade Group (3500 personal) under Brigadier General and provided logistic support during normal and critical operational time and situation. During this time, successfully managed a school construction project from conception through full pledged functioning through recruitment of teachers and admission of students.
HR Experience: Worked as Senior Recruitment Officer, where I recruited, selected, tested, interviewed and trained and inducted military personal in the regimental center of Bangladesh Army. I also worked as Training Coordinator and Evaluation Officer of large training batches in Training Centers of Bangladesh Army for three years. 
Leadership Experience:  I commanded a sub unit for 2 years and an Unit (740 persons) for 2 years and took care of everything from HR, Admin, Operation and Training to keep fit to fight as war machine, which was most challenging and enriching. 
Training and Grooming up Period:  I took two years military training in Bangladesh Military Academy and served in a unit on various appointments for 4 years and learned admin, HR, leadership, training, operation and logistic affairs of military service. In this period, I received Chief of Army Staff’s Commendation Certificate for the contribution in the insurgency warfare in Bangladesh.



	activities in civil,  public and  international  Affair

	·   Took part in the election monitoring activities during parliamentary election in 1996 and 2001 in Bangladesh and ensured law and order for smooth conduct of election. 
· Participated in humanitarian assistance mission during flood and cyclone in all most all the event that took place during my service tenure. 
· Organized and conducted joint exercises with UN police and other security stake holders. 
· Participated in numerous workshops and seminars on security, development and social related issues organized by UN agencies and international organizations.
· Traveled USA, Haiti, Liberia, Ghana, Malaysia, China, Thailand, India and Ivory Cost.



Languages:
	Language
	Reading
	Writing
	 Speaking
	Listening

	English
	Very Good
	Very Good
	Very Good
	Very Good

	Bangla
	Very Good
	Very Good
	Very Good
	Very Good

	Hindi
	
	-
	Moderate
	Moderate


Personal data:
·  Fathers Name: Md Hedayet Ullah Patwary. Mother’s Name: Ms Jahanara Begum.
·  Spouse: Sultana Razia Hossain.
· Address: 97/4 South Mugda Para, 3rd Lane, PO: Bashaboo. City: Dhaka, Postal Code:1213. Bangladesh.
· Telephone:Mob: 008801741361385
· Date of Birth: 07 May 1967, 50 years. Nationality:  Bangladeshi. Gender: Male.
· Marital Status: Married. and having two kids.

REFERENCES:

	Professor Dr Md Qumruzzaman Chowdhury
	Honorable Ex Vice Chancellor, Leading University, Sylhet
	+8801734161326
	Leading University

vc@lus.ac.bd

	Major General Mainullah Chowdhury
	General Officer Commanding 
	+8801769263400
	General Officer Commanding, 10 Infantry Division


	Professor Zinnat Rowsan Ara Nazneen, PhD
	Teacher in Dhaka University

	+8801711674326


	Department 
of Political Science. Dhaka  University




"I CERTIFY THAT ALL INFORMATION STATED IN THIS RESUME IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE. I AUTHORIZE THE UNITED NATIONS TO VERIFY THE INFORMATION PROVIDED IN THIS RESUME. "

Md Shah Alam
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