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CAREER OBJECTIVE:

My goal is to ensure that the company runs in the most efficient way, thereby maximizing profits and customer satisfaction with proper strategic company decisions by reviewing and assessing the company’s quality and efficiency.

SPECIALIZATION/ QUALIFICATION: 
Master of Science in mechanical engineering (M.Sc.Mech.Engg. USSR/RUSSIA).
CAREER SUMMARY:
Present Job
ISHO Ltd.
Dekko Group
House #37, Road # 27(old),Dhanmondi,Dhaka.
From August 2017.
 Head of business operation;

RESPONSIBILITIES:

Prepare project profile as well as required docs for bank, make master  plan of a new plant to produce furniture (naturalwooden, engineered wooden, metal and mixed.Tk.250M/month), construction of production,  ware houses, utility and other buildings, machines and utility’s equipment, price negotiations and quality inspection of equipment, prepare n/c documents for importing and local purchasing, prepare efficient m/c production flow/ layout,  erection and commissioning of  production and other utilities machineries;prepare factory and production SOP, design new products with technical data sheets,
Man power planning and recruitment for business operation (production, sales and others);
RM planning and sourcing (local and import),price negotiation and, vendor selection, prepare procurement SOP. 
Market research for strategic production plan. Prepare sales and marketing SOP considering present market situations.
Prepare company budget (production, sales and marketing).
Major for sales set up: online, retail and corporate. Open show room for retail sales and product display.





Akhtar Group,

66-Progoti Sharoni,Dhaka-1212, 
Head of business operations and planning,
 July 2014 – July 2017.

RESPONSIBILITIES:

A) I was Responsible for production and sales plan of four plants(Wooden furniture, office furniture, metal furniture, foam and mattress). Prepare annual budget and production plan, RM procurement plan, manpower requirement and capacity enhancement of plants considering annual business plan of companies; Follow up progress of production, procurement and manpower status daily, weekly and monthly to keep maximum productivity of all plants. Analyze production, sales, delivery and quality report to overcome difficulties daily.
B)  Strictly follow up competitor’s activity to prepare strategic action plan for near future and long run business development. Analyze machines performance considering maintenance activity and take measure to minimize break down as well as improve out-put and productivity.  Responsible for PD and R&D, expansion business projects. 
C) Responsible for retail sales, corporate sales and business development planning, prepare yearly and monthly business budget.
D) Prepare total BMRE and production expansion plan, budget and feasibility.  
E) Make new (plywood ) production line: Price negotiation and selection of machineries, quality inspection, prepare production layout, sourcing RM, Recruit Man power ,distribution plan, vendors selection ensure quality of products as per international product standard.     

General Manager, production Planning and control ( June 2010 to June 2014), STAR PARTICLE BOARD MILLS LIMITED (Complex-1), PARTEX STAR GROUP.

RESPONSIBILITIES :
 As General Manager Production Planning of Star Particle Board Mills Limited, Partex Star Group, I have been responsible for production of five plants production planning and control, plant operation of Jutex plain board, Plywood, Flash Door and Veneered Board and growing 21% production growth to last year(2011-2012) following ABP target. In this capacity, I implemented cost reduction plans that increased profitability by two digits. 
Successfully open new business (Partex PVC industries limited, uPVC Door and Sheet) with complete new setup (from project assessment to plant in operation) within nine months.
Prepare annual production plan, RM procurement plan, manpower requirement and capacity enhancement of plants considering annual business plan of companies; Follow up progress of production, procurement and manpower status daily, weekly and monthly to keep maximum out-put label of all plants. Analyze production, delivery and quality report to overcome difficulties daily. Follow up 5s and KIZAN methods to run production floor operation. Strictly follow up competitor’s activity to prepare strategic action plan for near future business development. Responsible for R&D. 
Very recently completed erection/commissioning of STAR BOND Adhesives plant. From last month it started production operation and launched products in the market.
Analyze machines performance considering maintenance activity and take measure to minimize break down as well as improve output and productivity. 

In charge unit-4 (JULY04, 2008 TO APRIL15,2010).

BENGAL GROUP OF INDUSTRIES (Bengal polymer wares ltd.), Domna, Kashimpur, Gazipur.

RESPONSIBILITIES:

Responsible for plastics furniture and house hold products production and supply chain operations as well as total plant regular activity.
Erection and commission new machines for new factory for production plastics house hold items. New mould needs assessment as per sales requirement, ordering and trailing in abroad in different countries. 
Analyze factory requirement for to enhancing production and productivity to achieve of annual business goal.

GENERAL MANAGER (JULY15, 2006 TO JUNE30, 2008)
DEKKO ACCESSORIES LIMITED. (Garment accessories manufacturer).
Singair road, Hemayetpur, Savar, Dhaka.

RESPONSIBILITIES:

Responsible for total Business operation;
Facilitated all department (Button unit, Poly bag unit, woven label unit, printing unit) of production; 
-Add laser printing button machines and high speed turning m/cs;
-Develop dust collecting system for management of button manufacturing wastage to protect environment pollution; 
-Implement printing label line;
-Add ultrasonic labels cutting machines:
-Add new automatic high speed poly-bag processing and printing machines;
Add hang sticker printing and UV lamination machine for improve quality of products;   
Control and monitor supply chain, quality assurance and maintenance department activity;
Planning and implement factory expansion considering business development plan (annual business budget plan) of company;

GENERAL MANAGER, PRODUCTION.(MAY,2003 TO JULY,2006)
OTOBI LIMITED (All kinds of furniture manufacturer).
Shyampur, Dhaka.

RESPONSIBILITIES:

Production OP, raw materials, manpower planning as per requirement to meet market demands;
Ensure in time delivery of products by maintain standard quality.
Assurance quality of products during work in progress;
All kinds of wastage reduction planning;
Expansion and development wood chips board furniture production plant,erection and commissioning of machineries;
Erection and commissioning of new sheet metal products production line;
Manufacture and commission full automatic metal coating line including electro plating;
Erection and commissioning of mild steel sheet slitting line, tube mill, industrial racking system and hospital furniture manufacturing line;
Erection and commission short cycle press line for lamination.
Standardize factory as per ISO-9001-2000;
Implement ERP;

FACTORY MANAGER (NOV. 1998 TO MAY 2003)
CONCORD GROUP.(Realtor/Developer,Floor tiles and block manufacturer).
Salna, Gazipur. 

RESPONSIBILITIES;

Responsible for total factory operation;
Erection and commissioning high press terrazzo tiles manufacturing m/cs;
Erection and commissioning 11 headed tiles polishing line;
Erection and commissioning paving block manufacturing m/cs;
Production, raw materials requirement (local and imported) and manpower planning;
Ensure quality and committed delivery schedule to customer. Provide product related technical assistance to user.  
Responsible for Distribution operation.

FACTORY MANAGER(AUG.1997 TO NOV.1998)
SWAN INDUSTRIES LIMITED.(Foam, adhesive and mattress manufacturer). Tejgaon, Dhaka.

RESPONSIBILITIES;

Responsible for factory operation;Production, raw materials, manpower planning as per market demand;Constant follow up products quality and minimize all types(man hour,machine time, raw materials and work in process materials) of wastage;Responsible for distribution operation.

PRODUCTION MANAGER;(NOV.1993 TO JULY1997)
OTOBI LIMITED.(All kinds of furniture manufacturer).
Mirpur, Dhaka;

RESPONSIBILITIES;

Responsible for total production;
Responsible for surface treatment, holo-metal and sheet metal production;
Modernize and development tool room activity to service production;
Manufacture dryer for heating after surface treatment;
Responsible for m.s. tube making plant;
Responsible for R&d of metal furniture;


MAINTENANCE ENGINEER(DEC 1991 TO NOV 1993)
MULTIPLE JUICE CONCENTRATE PLANT(Concentrate fruits juice processing plant) Kalurghat, Chittagong;

RESPONSIBILITIES;

Maintenance of all m/cs of fruit juice and tomato paste processing line;
Like as separator, centri-therm, pineapple crusher, smidthavaporator, chiller, cold storage equipments and diesel boiler.

SUPERVISING ENGINEER(Oct1988to Oct1991)
URENGOI GAS-PROM.(Compact/natural gas generation and supplier from Siberia to Europe), Moscow, USSR.

RESPONSIBILITIES;

Supervise coating and welding of gas transmission pipe line from Siberia to Europe;
Install gas compressors for distribution in pumping station;
Install HVAC equipments in pumping station.

TRAINING;

1.One month on MIG,TIG welding; AdvanyArlicon, Pune, India.
2.07 days on productivity and facility development, Dhaka.
3.07 days on operational functions of industries, Institute for industrial activity and management, Pune, India. 
4.07 days on material resource planning (MRP) in Japan.
5. Participated in lot of workshop and short training courses local and abroad on industrial management.
6. Fifteen days on job training on button processing in Italy in Boneti.
7. One month practical training on injection and extrusion mould making in China and India.
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