[image: ]KOMOL PAUL
1026, Poschim Kacharipara, Jamalpur Sadar
Jamalpur-2000, Bangladesh
Mobile: 01755567942
E-mail: paulkomol2020@gmail.com

CAREER SUMMARY:
Near about 05 strong years in the area of Monitoring and Evaluation in different Program & projects of World Vision Bangladesh  as " M&E Officer " & “M&E Specialist” and nearly 14 years in different NGO/INGO experience as Child Protection Officer, Project Officer, Program Officer & Community Organizer of World Vision & CCDB.

Key achievements:
· Supported in developing the Area Program plan(Including Narrative part, Logframe, M&E plan, ITT,& DIP 
· Directly involved in a full project life cycle and successfully completed End Project Evaluation of Child Labor Project phase-I (FY-2017) with two Partners (National and local) Chittagong District.
· Established the Participatory monitoring and evaluation (PME) system at community level
· Successfully completed HAOR Response Recovery Project (ERFAPN) Evaluation as a Consortium leaded project with Save the Children International, WVB & BRAC, Fund Managed by UNOPS.
· Prepared and applied successfully evaluation report for “Shipbreaking Yard Project”, with YPSA partner, Chittagong
· Closely involved in monitoring the Nabo-Suchana Project(Value Chain-piloting) in Kalkini  Upazila_Madaripur & Agailjara Upazila_Barisal.
· Have experienced in Partnership Project and Consortium Project Monitoring and Evaluation
· Successfully completed post distribution monitoring (PDM) for HAOR Response Recovery Project (ERFAPN)
· Experience on develop ToR of Project baseline and End Evaluation
· Supported to ensure Baseline survey of Child Labor project Phase -11, in Chittagong(FY-2017)
· Successfully developed a concept note on child labor that was approved by support country Hong Kong
· Leaded the phase out evaluation process of Bandarban Area Development Program 
· Developed evaluation TORs for “Shipbreaking Yard Project” and “Reducing Child Labor Project”, Chittagong
· Build up effective network/linkage with GO/NGOs in Chittagong city corporation area 
· Published Success story and newsletter 
· Have sound knowledge of community engagement process(Start to End project cycle) 
· 11 CBOs established and women empowerment

	SKILLS
	LEVEL

	Project/Program Monitoring and Evaluation
	Expert

	Community Lead Monitoring
	Expert

	Reporting 
	Expert

	Monitoring partner organization
	Experienced

	Mobile base XLS form Questioner develop and data collection(ODK, KOBO)
	Experienced

	MIS data management
	Expert

	Participatory monitoring and evaluation(PME)
	Experienced

	Ms-word, Ms-excel, Ms-power point, Ms- Access, SPSS, Java Script, PHP, Develop mobile Apps and HTML, CSS
	Skilled



CAREER HISTORY
Area Program Cluster M&E Specialist:    01/10/2017 to Continue 
World Vision Bangladesh
Job location: Mymensingh, Sunamganj
APC: Sylhet and Mymensingh District
Duties/Responsibilities:
-Regular area program activity monitoring and feedback to AP management-
-Contribute to AP Plan implementation, assist to develop shared project plans & micro projects in Area  Program
-Conduct short study through mobile device use ODK tool box.
- Ensure quality of on-going monitoring and reporting of technical programs in each Area Program
- Contribute to Technical Program (TP) Baseline survey and Evaluation process & products
-Small study on Model
- Establishing and strengthening APC based M&E system and MIS database
-Established community led monitoring (CLM) at VDC/UNDC of Area program 
- Facilitate M&E Capacity Building and support training for community stakeholders and AP level staffs

Monitoring & Evaluation Officer 02/01/2018 to 30/4/2018 
Enhance Resilience for Flood Affected People in North East Bangladesh (ERFAPN) Project
World Vision Bangladesh
Job location: Tahirpur and Dharmpasha, Sunamganj.
Duties/Responsibilities:
- Developed a monitoring framework based on operational plan and LFA
-Gender segregated data and information collection and analyzed throughout the M&E process 
- Regular project monitoring
-Maintained accountability framework
-The major areas of monitoring around beneficiary selection process according to set criteria and utilization of cash, HH income from livelihood activities
- Conducted Post distributing monitoring End of the Project
- Produced monthly progress and monitoring reports including market price information reports 
-Produced result commission report by quarterly
- Regular monitoring and documentation as per project monitoring tools and methodology
-Arranged post distribution monitoring at two sub-district level
-Arranged lesson learn workshop with targeted beneficiaries with the consult with Consortium agency
-End project evaluation report prepared

Monitoring & Evaluation officer 01/02/2017 – 30/09/2017
Karnaphuli Urban ADP
World Vision Bangladesh
20 KB, Fazlul Kader Road, Panchlaish, Chittagong
Job Location: Chittagong 
Duties/Responsibilities: 
- Facilitation of assessment process & preparation of Assessment Report and Program Design Document in accordance with LEAP guideline.
- Quality implementation of projects/program through on-going monitoring of outcome, output and activity according to the PDD
- Baseline survey & evaluation report to management for planning, implementation, decision-making, evaluation and follow up action 
- Establishing and strengthening community and ADP based M&E system and MIS
- M&E Capacity Building & Coordination with internal and external stakeholders
- Facilitation of reflection within the Team 


Monitoring & Evaluation Officer 01/02/2016 to 31/01/2017
Reducing Child labor project
World Vision Bangladesh
20 KB, Fazlul Kader Road, Panchlaish, Chittagong
Job Location: Chittagong 
Duties/Responsibilities: 
-Maintain effective working relationship developed with three partners (Aparajeyo Bangladesh, Bright Bangladesh Forum & YPSA)
-Proper & adequate monitoring and evaluation system functioning at project level 
-Assessment, survey, study & evaluation properly and timely conducted as per design 
-Smoothly running and maintaining quality of the program 
- M&E Capacity Building & Coordination with project staff and partners
-Proper documentation of data and reporting system established. 
- Facilitation of reflection within the Team

Child Protection Officer: 01/08/2014 to31/01/2016
Reducing Child labor project
World Vision Bangladesh
20 KB, Fazlul Kader Road, Panchlaish, Chittagong
Job Location: Chittagong 
Duties/Responsibilities:
-Arrange Advocacy program with related multi stakeholder in Division level  
-Project Implementation, maintained effective working relationship with two partner organizations (Aparajeyo Bangladesh & Bright Bangladesh Forum), communication, networking and advocacy, planning and budgeting as per design, training facilitations and evaluation, reporting and documentation 

Project Officer - Economic Development Project: 01/07/2008to 31/07/2014 
Kalkini ADP
World Vision Bangladesh
Job Location: Kalkini Upazila 
Duties/Responsibilities: 
Project facilitation, capacity building of CBOs, documentation and reporting, assisted in the process of need assessment, organized and conducted meeting, seminar, and workshop, worked with the team, policy adherence, community level networking and advocacy

Community Organizer   15/07/2007 to 30/06/2008 
Christian Commitment for Development in Bangladesh (CCDB)
Job Location: Bhangura Upazila 
Duties/Responsibilities: 
Formed small development group; build up working relationship with all stakeholders at community level, organized meeting/ seminar/ workshop for facilitators and community leaders
ACADEMIC QUALIFICATION:
	Degree
	Subject/Major
	School/College/Institute
	Board/University
	Result
	Passing Year

	Master Degree
	Political Science
	Govt. Titumir College, Dhaka
	National University, Dhaka
	2nd Class
	2009

	Bachelor Degree
	Political Science, Economic, Psychology
	Govt. Titumir College, Dhaka
	National University, Dhaka
	2nd Division
	2005

	HSC
	Science
	Cox’s Bazar Govt. College, Chittagong
	Chittagong
	2nd Division
	2001

	SSC
	Science
	Cox’s Bazar Govt. High School, Chittagong
	Chittagong
	1st Division
	1999













	Name of the certificate
	Institute
	Achieved year
	Duration

	Certificate course on Understanding Development
	Development Studies Department of University of Dhaka
	2011
	01 Months

	Post Graduate Diploma on Development Studies
Major subject:
Project Management, Public Policy, Social Inclusion, Environment & Development, Poverty Alleviation, Development Strategy, Governance, Growth & Dev.
	Development Studies Department of University of Dhaka
	2013
	01 Year

	Certificate Course on Disaster Management and Environmental Safety.
	Dhaka University Environment Society
	2013
	03 Months

	Comprehensive course on Design Monitoring &Evaluation
Major subject:
Basics of statistics, Project Design, Result base monitoring, Baseline, sample and sampling & Target settings
	World Vision Bangladesh(Trainer from World Vision India)
	2019
	06 months

	Post Graduate Diploma in Information Communication Technology(ICT)
Major subject: ICT Fundamentals, Structured Programming, Data Science, Database Management System, Mobile Application Development, Information System Analysis and Design, Web and Internet Programming, Visual Programming and .net technology, Machine Learning, Big Data Analysis, GIS and Remote Sensing
	Bangladesh Agricultural University, Mymensingh
	2019-2020
	Wait for Final Exam


PROFESSIONAL CERTIFICATE:

TRAINING SUMMARY:
	Training Title
	Topic
	Institute
	Country
	Year
	Duration

	Research methodology including data analysis(using SPSS)
	Research methodology, Introduction to SPSS, Data Management, Numerical Descriptive Measures, Graphical Presentation of Data Correlation and Regression
	University of Dhaka
	Bangladesh
	2019
	5 Days

	Training on mobile based real time data collection
	XLS form develop, ODK use in mobile and data collection and analysis.
	World Vision Bangladesh
	Bangladesh
	2019
	03 days

	LEAP3 annual report writings
	LEAP3 annual report
	World Vision Bangladesh
	Bangladesh
	2018
	02 Days

	Trained on Transformed Field Environment(TFE)
	Activity monitoring through mobile device, Field data monitoring

	World Vision Bangladesh
	Bangladesh
	2018
	05 Days

	Training on Advocacy
	Advocacy plan, advocacy in emergency, child rights, national advocacy and policy, process of advocacy issue identification
	World Vision Bangladesh
	Bangladesh
	2015
	03 Days

	Effective Communication Skill and Media Relation
	Effective Communication, Press Report Writing, Success/Case Story Writing, Photography and Video Shooting etc.
	World Vision Bangladesh
	Bangladesh
	2013
	03 Days

	Leadership and Development
	Leadership style, Management team
	brac
	Bangladesh
	2011
	03 Days

	Training of Trainers (TOT)
	Facilitation, presentation, develop module/schedule, training assessment and evaluation etc.
	Bangladesh Academy of Rural Development (BARD), Comilla
	Bangladesh
	2010
	05 Days



LANGUAGE PROFICIENCY:
Bangla- Mother Tongue
English- Well Versed both spoken and written 





PERSONAL DETAILS:
Father's Name		Himangshu Paul (Late)
Mother's Name 		Basonti Paul (Late)
Date of Birth 		10-Jun-1982
Gender 			Male
Blood Group 		O+
Marital Status		Married
Nationality		Bangladeshi
National Id No		7621905624034
Driving Licence		VL0001249 LC
Religion		Christian (Roman Catholic)
Mobile			01755567942
Permanent Address	Khurushkul Paul Para, PO:CoxsBazar, P.S: Cox’sBazar, Dist: Cox’sBazar
REFERENCE(S):
	Name
	Current Position
	Relationship
	Phone/Mobile
	Email
	Years Known

	Monju Maria Palma
	Deputy Director Urban, WVB
	Professional
	01730069218
	monjupalma@wvi.org
	2018

	Andrew Binod  Hira
	Regional DME Coordinator MEAL,WVB
	Professional
	01714033504
	[bookmark: _GoBack]andrewbinod_hira@wvi.org
	2014
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