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	1. 
Proposed Position                           
	: 
	Institutional/Organization Development Specialist


	2. 
Name of Project/Organization
	:
	

	3. 
Name of Expert                          
	:
	MD.  MAKSUDUR RAHMAN

	4. Parents Name
	:
	Late Md. Mofizur Rahman

Late Hosne Ara Begum

	
	
	 

	5. 
Date of Birth
	:
	June 30, 1967
	Nationality
	Bangladeshi

	
	
	

	6. 
Education
	:
	· Bachelor Degree with Economics in 1986, University of Dhaka, Bangladesh

	
	
	· Master’s degree in Finance (Equivalent MBA) held in 1991; University of Dhaka, Bangladesh
· Professional Masters of Development Studies in 2018;  Jagannath University, Dhaka, Bangladesh

	
	
	

	7. 
Membership of Professional Associations
	:
	· Vice-President, Dustho Manob Kallyan Sangstha, Patuakhali 

	
	
	

	8. 
Training 
         
	:
	a) Management and Communication development  (b) Organization development (c) Leadership Development (d) Training of Trainer (e) Staffs Development (f) Institutional Development and capacity building (g) Value chain and business development (h) Restructuring of organization and rationalization of manpower (i) Presentation skill (j) Gender Mainstreaming and Development (k) Participatory planning (l) Objective and problem analysis (m) Climate Change Adaptations (n) Good governance (o) Cooperative rules and laws (p) Participation of local institutions on operation and maintenance of water management infrastructures.

	9. Computer Skill
	:
	Excellent knowledge of Computer Operating Program MS Word, MS Excel, Power point, and Internet.


	10. Work Experience
	:
	27 years in different parts of Bangladesh


	11. Publications                          
	:
	· Training Module: ‘Accounts management and record keeping for WMO’ in June-2012 in CDSP-IV
· Infrastructure related field level institutions in CDSP-III, Technical Report-09.
· Training Module: ‘Orientation to newly formed WMO’ in January-2008 in CDSP-III.
· Internal resource report in CDSP-II: ‘Field Level Institutional Arrangement’ in Boyerchar in May, 2004.
· An article of ‘Development of costal chars through DPHE’ in 2009


	12.
Language skill
	:
	Language
	Speaking
	Reading 
	Writing 

	
	
	English

Bangla
	Excellent

Mother 
	Excellent

language
	Excellent



	
	
	
	
	
	

	13. Employment Record
	: 
	

	
	
	

	
From 8, October 2017 
	:
	To till date

	
Employer 
	:
	Devcon Ltd for Southwest Project (SAIWRPMP-AF)

	
Position held
	:
	WMO Specialist at Faridpur

	
	
	

	
From February 2016 
	:
	To 7, October 2017

	
Employer 
	:
	Socio-consult Ltd for Blue Gold Program

	
Position held
	:
	Socio-Economist and Zonal Coordinator at Satkhira

	
	
	

	
From March 2011
	:
	To January 2016

	
Employer 
	:
	BETS Consulting Services Ltd. for Char Development and Settlement Project (CDSP)-IV

	
Position held
	:
	Project Area Coordinator at Noakhali

	
	
	

	
From September 2005
	:
	To February 2011

	
Employer 
	:
	BETS Consulting Services Ltd. for CDSP -III

	
Position held
	:
	Project Area Coordinator at Noakhali

	
	
	

	
From January 2002
	:
	To August 2005

	
Employer 
	:
	Sheltech Consultants Private Ltd. For CDSP -II

	
Position held
	:
	Field coordinator at Noakhali

	
	
	

	
From March’2000
	:
	To December 2001

	
Employer 
	:
	Kranti Associates Ltd for ‘Command Area Development (CAD) Project

	
Position held
	:
	Community Development Professional at MDIP in Chandpur

	
	
	

	
From October’1999 
	:
	To February 2000

	
Employer 
	:
	Sustainable development consultant Ltd for ARISE Project and House of Consult Ltd for BWDB-Baro Baishdia Feasibility Study Project

	
Position held
	:
	Research Professional at Patuakhali and Jessore

	
	
	

	
From March’1999 
	:
	To September’1999

	
Employer 
	:
	Socio-consult Ltd for Early Implementation Projects (EIP)

	
Position held
	:
	Field coordinator at Patuakhali

	
	
	

	
From September’1997
	:
	To February’1999

	
Employer 
	:
	Association for social Advancement (ASA)

	
Position held
	:
	Regional Manager at Jhalakathi & Pirojpur

	
	
	

	
From December’1991 
	:
	To August’1997

	
Employer 
	:
	ASA for Early Implementation Projects (EIP)

	
Position held
	:
	Field coordinator at Patuakhali, Barguna & Netrakona


	14.

	Works that Best Illustrate my Capability Handling the Tasks Assigned
I. Name of assignment or project: Bilateral projects of Southwest Area Integrated Water Resources Planning and Management Project-AF funded by the Government of the Bangladesh (GoB), the Government of the Netherlands and Asian Development Bank
Year: 08 October’ 2017 to till to date
Location: Faridpur, Bangladesh

Client: Lead agency of Bangladesh Water Development Board, DAE and Department of Fisheries.
Main features of the project: Introduce and increase active participation of beneficiaries for integrated water resources planning and management in the hydrological units; strengthening of Water Management Organizations to ensure beneficiaries participation in rehabilitation work and make the organizations efficient for transferring operation & maintenance responsibility; increase livelihood development, water management, agriculture, fisheries and business development activities which is being South West area in Faridpur, Rajbari, Magura, Narail and Gopalgonj Districts of South-Western Bangladesh. 

Position: Water Management Organization (WMO) Specialist.

Main Activities performed: Provide technical support and guide to the Field level staffs in their activities; assist in social survey and mapping, information dissemination campaign, WMO boundary selection, formation of Water Management Organizations (WMG, WMA, WMF/JMC) and other field level organization and organizational capacity building activities; community driven needs assessment for Sub-unit area Implementation Plan (SIP), assist in preparing Water Management Action Plan, O&M plan and ensure community participation in O&M activities; Strengthen community participation in all stages of infrastructural works for the betterment of project activities and participatory monitoring of the progress of activities with WMOs; Assist to innovative activities like as Collective Action in Agriculture & Fisheries, Internal water management; Close assistance for the registration of WMOs with the BWDB and Provide guidance for strengthening to the WMOs; Assist in preparing the contract agreement between WMO and BWDB defining the O&M responsibilities of each parties; Close liaison with BWDB, DAE, DoF, and partner organizations; Prepare Training module and conduct Workshop, training and Meeting to the staffs and beneficiaries for improvement of progress in activities; Conduct Socio-Economic survey, local stakeholder consultation and work on report writing for WMO formation and development of Gopalgonj Feasibility study as a feasibility study team member and contribute Monthly/ Quarterly progress reports.

	
	II. Name of assignment or project: Bilateral projects of Blue Gold Program funded by the Government of the Bangladesh(GoB) and the Government of the Netherlands 
Year: February’ 2016 to 07, October, 2017
Location: Satkhira, Bangladesh

Client: DAE, DLS, DoF and under lead agency of BWDB
Main features of the project: Poverty reduction and economic development program with a central focus on the water management – agriculture nexus, which is being coastal polders in Patuakhali, Barguna, Khulna and Sathkira Districts of South-Western Bangladesh 

Position: Socio-Economist and Zonal Coordinator 
Main Activities performed: Responsible for supporting and strengthening community participation in improved water management in the polders through Water Management Organizations (WMG, WMA, WMF/JMC) and other field level organization like as LCS/ FFS/ MFS and organizational capacity building activities; Assist to community mobilization to preparing Water Management Action Plan and Polder Development Plan, O&M plan and ensure community participation in O&M activities; Strengthen community participation in all stages of infrastructural works for the betterment of project activities and participatory monitoring of the progress of activities with WMOs; Close assistance for the registration of WMOs with the BWDB and Provide guidance for strengthening to the WMOs; Provide technical support, guide and close coordination & supervision to the Field and Zonal level staffs in their activities; Assist in preparing the contract agreement between WMO and BWDB defining the O&M responsibilities of each parties; Assist to innovative activities like as Aqua geoponic Cage culture, Community led agricultural water management and climate change & disaster risk reduction activities; Close liaison with BWDB, DAE, DoF, DLS, NGOs and partner organizations; Organize and conduct Workshop, training and Meeting to the staffs and beneficiaries for improvement of progress in activities; Conduct Socio-Economic study/Case Study/Good Practices in the project area as and when needed and prepare Technical note/meeting minutes and contribute Monthly/ Quarterly/ Half yearly progress reports.

III. Name of assignment or project: Multi disciplinary, multi sector and bilateral projects of Char Development and Settlement Project (CDSP)-IV phases funded by the Government of the Bangladesh (GoB), the Government of the Netherlands and International Fund for Agricultural Development (IFAD)

Year: March’2011 to till to date
Location: Noakhali, Bangladesh

Client: LGED, MoL, DPHE, DAE, FD and under lead agency of BWDB
Main features of the project: Reduce Poverty and Hunger of the poor people of newly accreted chars in the coastal areas of south-eastern Bangladesh through disaster risk reduction and appropriate adaptations to combat climate change impacts on the living and livelihood.

Position: Project Area Coordinator
Main Activities performed: Prepared participatory comprehensive area development plan, Institutional Development plan, social mobilization, Social mapping, formation and establishing Water Management Organizations, Farmer’s Forum, Social Forestry Group, Labor Contracting Societies and other Field Level Institutions as required; Organized, facilitate & conducting numerous training/ workshops/ seminars, developing training module; Strengthening and capacity building of Water Management Organizations as a field level lead organization, linkage development of other local level institutions and ensuring community participation in all stage of project cycle; Exercise collective fish culture with the assistance of Shishuk; Assist to implementing and monitoring Project climate change resilience infrastructural intervention (BWDB, LGED & DPHE); Assist and monitor Baseline survey, Feasibility study survey, KAP survey, resettlement plan, settlement of khas land, WATSAN Program, partner NGOs program and LCS activities; Support and Supervision of administrative, logistic, Procurement, financial and staff management for field level offices; Liaison and networking with national & international experts, different government, NGOs, LGI and local bodies; Oversee gender development activity; Prepared technical and progress report.

IV. Name of assignment or project: Char Development and Settlement Project (CDSP)-III phases funded by the Government of the Bangladesh (GoB) and the Government of the Netherlands
Year: September 2005 to February 2011
Location: Noakhali, Bangladesh

Client: LGED, MoL, DPHE, DAE, FD and BWDB as a lead agency
Main features of the project: To improve the economic situation and living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population.

Position: Project Area Coordinator
Main Activities performed: Prepared Comprehensive area development plan in Boyer Char and the improvement of drainage in the upstream area of the Baggar Dona river; Formation and establishing Water Management Organizations, Farmer’s Forum, Social forestry group, Tube-well User Groups, Labor Contracting Societies and other Field Level Institutions as required; Strengthening and capacity building of Water Management Organizations and other local level institutions ensuring community participation in all stage of project cycle; Organized, facilitate & conducting numerous training/ workshops/ seminars, developing training module; Assist Planning, implementation stage and monitoring Project climate change resilience infrastructural interventions; Assist and monitor resettlement plan, to provide affected household for infrastructural interventions, settlement of khas land to the landless people, Foreshore plantation, WATSAN Program, partner NGOs program and LCS activities; Support and Supervision of administrative, logistic, Procurement, financial and staff management for field level offices; Liaison and networking with national & international experts, different government, NGOs, LGI and local bodies; Oversee gender activity; Prepared and contributed technical and progress report.
V. Name of assignment or project: Char Development and Settlement Project(CDSP)-II funded by the GOB, the Government of the Netherlands  and  World Food Programme (WFP)
Year: January 2002 to August 2005
Location: Noakhali, Bangladesh 

Client: LGED, MoL, DPHE, DAE and BWDB as a lead agency 
Main project features: Improve the economic situation and living conditions of the population in the coastal areas of south-eastern Bangladesh 

Position held: Field Coordinator
Activities performed: Institutional Development plan through RRA; Social mobilization, Social mapping; Formation and establishing of Polder/Sub-polder Committee, Water Management Organizations (WMG/WMA/WMF), Farmers Forum, Tube well User Group, Labour Contracting Societies (LCS); Supporting participatory planning and assist implementation to the program; Assist, Coordinate and monitoring settlement of khas land, developing rural infrastructures, WATSAN program, partner NGOs component and other project activities; supervision of site offices staffs and financial management; Facilitate and conducting training/ workshops/ seminars, training course designing, developing training module; Coordinating and liaison with national & international experts/different government /NGOs, LGI and local stakeholders; Oversee gender sensitivity and monitoring LCS activity; and prepared training manual/plan/technical note and contribute to half yearly project progress report.

VI. Name of assignment or project: Command Area Development (CAD) Project funded by GoB and ADB

Year: March’ 2000 to December’ 2001
Location: MDIP, Chandpur, Bangladesh

Client: BWDB leading agency and DAE, DoF, DoC are the sponsoring institution.
Main project features: Improving Community Participation for Flood Control, Drainage and Irrigation (FCDI) project

Position held: Community Development Professional
Activities performed: Organizing and establishing Water User Organizations (WUO) such as WUG/WUA/WUF; Supporting the WUO to getting registration from the cooperative department; Facilitate WUO in planning, operation and maintenance of canal, developing field channels and rotational schedule in order to equitable and efficient use of irrigation water; Assist to BWDB the collection of irrigation fees; Communicate with different government agencies, NGOs, local government institutions and local body; Conduct /facilitate and monitoring training of stakeholders and staffs, follow up the progress of beneficiaries training by the NGOs & BWDB and make recommended for improvements of training program; Primary and secondary information collection, group discussion with different potential stakeholders, socio-economic information collection, Data analyses and preparing socio-economic report and contribute to the preparation of progress report.

VII. Name of assignment or project:  Appropriate Resources for Improving Street Children’s Environment (ARISE) Project funded by UNDP and  Socio-Economic survey at Bara Baishdia Project under BWDB
Year: October’1999 to February 2000
Location: Jessore and Patuakhali in Bangladesh

Client: Department of social welfare and BWDB

Main project features: Socio-Economic survey and Feasibility study  
Position held: Research Professional
Activities performed: Study area visit, primary and secondary information collection, conducting data collection through Focus Group Discussion (FGD), case study, individual interview of street children/beneficiaries, local leader, representative of Municipality/ Union Parished and working NGOs through questionnaire methods, compilation of data and preparing field reports in Socio-economic survey and impact & assessment report writing and submitted to the authority and arrange, facilitate and conducting workshop & seminar.

VIII. Name of assignment or project: Early Implementation Projects (EIP) funded by the GOB and the Netherlands
Year: March’1999 to September’1999
Location: Patuakhali, Bangladesh

Client: BWDB-EIP project

Main project features: Ensuring people’s Participation for Flood Control and Drainage  (FCD) project

Position held: Field coordinator 
Activities performed: Organize and conduct numerous meetings in the areas of formation of water management organizations and resource planning exercises at micro level; Supervision of administrative, logistic and financial management activities for field offices, staffs and organizations; Encourage and introduce the stakeholders to the concept and approach of participatory water management planning in BWDB sub projects through PRA; Conduct and supervision of all PRA activity in the field level such as Focus Group Discussion (FGD), participatory mapping, case study, participatory planning; and field findings report writing.

IX. Name of assignment or project: Association for social Advancement (ASA), micro financing international NGO
Year: September’1997 to February’1999
Location: Jhalakathi & Pirojpur, Bangladesh

Client: Association for social Advancement (ASA)
Main project features: Micro finance and Entrepreneur Development program

Position held: Regional Manager 
Activities performed: Direct supervision of administrative, logistic and financial support to the Branch Manager, Community Organizer/Credit Officers, other field staffs and recruited field level new Staffs where required and trained up them for smooth functioning of programme; Monitoring, governance and supervision of 14 Branch offices for implementation of savings & micro credit and small entrepreneur development program; support to Staffs for management of program at field level ASA-branch offices; Conducting training courses, developing training materials for staffs and Beneficiaries; Communicate and Liaison with government & other concern NGO offices, civil societies, field and central office; Conducting monthly staff co-ordination meeting and preparing financial statement, internal Audit reporting and progress report.
X. Name of assignment or project: Association for Social Advancement (ASA) for Early Implementation Projects (EIP) funded by the Embassy of the Netherlands

Year: December’1991 to August’1997
Location: Patuakhali, Barguna & Netrakona, Bangladesh

Client: Early Implementation Projects (EIP) under BWDB
Main project features: Reduce poverty through implementing LCS  & EMG Program
Position held: Field coordinator
Activities performed: Monitoring and supervision of Landless Contracting Societies (LCS) and Embankment Maintenance Group (EMG) program under BWDB Early Implementation Projects (EIP) to promote and engaged project beneficiaries involved directly; Provide technical assistance, supervision, governance and promotion of LCSs & EMGs work for embankment construction and maintenance, distribution of actual wage to the members and implementation of cost effective innovation service delivery; Ensure all kinds of financial requirements, logistic and administrative support to the field engineers, field supervisors and other field staffs for smooth functioning of programme;  Assistance, supervision and monitoring of a pilot biological protection work under World Food Programme; Assist Deep tube-well survey for fresh water; preparing progress report.



15.  References
:
	1. Guy Jones
   Team Leader
        Blue Gold Program

        House# 19, Road# 118,

        Gulshan, Dhaka-1212

        Tel: +88 02 9894553

   Email: guy.jones@mottmac.com
	2. Robert Roostee

   Team Leader

   SAIWRPMP-AF

   Alauddin Khan Sarak

   Alipur, Faridpur-7800

   Tel: +88 0631-63434

   Email: robert.roostee@gmail.com
	


 16. Certification                                        :



I, the undersigned certify that to the best of my knowledge and belief, this bio-data correctly describes myself, my qualifications, my experience. I understand that any willful misstatement described herein may lead to my disqualification or dismissal, if engaged.
Signature: (Md. Maksudur Rahman)    

Date:
18/06/2019
CV of Md. Maksudur Rahman





Synopsis: Vastly experienced (27 years) in implementing Multi-sectorial, Bilateral development projects with especial focused in program planning, designing, developing and managing program interventions aiming at poverty reduction of the poor in the coastal and different part of Bangladesh; To Commendable experience in people’s participation, community mobilization,  formation & institutional development of Water Management organization/other field level institutions, and capacity building. 


 


Contact Address:     				Permanent address:


6/2, Shantibag, 					Village: Jinnagor


Rajarbag, Dhaka					Post: Kashemgonj


� HYPERLINK "mailto:maksud1967@gmail.com" �maksud1967@gmail.com�				Upazila: Charfashion


Cell: 01758-812975				District: Bhola











