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Md. Fazlul Karim, B. Sc. Engineer (Mechanical)
Apt.-1B, House-25, Road-2, Sector-7, Uttara, Dhaka-1230, Bangladesh

Mobile: +88 01715165191

E-mail: fazlul.karim19@gmail.com
	Career Objective

	Work in a challenging management role at top level in business wherein I can efficiently utilize my wide experiences, knowledge, competencies and skill.

	Professional Experiences (last three)

	Metal Parts Limited
PBL Tower (9th & 14th floor), 17 North C/A, Gulshan-2, Dhaka-1212, Bangladesh

March 2014 to August 2019, 5.5 years
General Manager and Head of Business
Business Type: Spare Parts and Accessories of Agricultural Machineries (Tractor major) 
Achievement:  

Business expansion allover Bangladesh through Regional Offices and Dealers.  Lifted Business from loss to profit with Positive cash flow. 400% sales growth. Added many new products to Business. Developed and added some new products under Metal brand. Consulted and contributed sister concern companies successfully. Deep understanding of Agri. Machinery Business. Besides lifted a resort of Metal at Cox�s Bazar from loss to profit. 

Responsibilities: 

Overall business lead, Provide Direction, Decision making & problem solving, Planning, Act and Evaluation. Lead Sales & Marketing team and pull support functions towards Goal. Sustainable rapid business growth with profit and positive cash flow.

	MAMICO LTD
Grace (6E & 6W), 8, South Avenue, Gulshan Circle-1, Dhaka-1212, Bangladesh
January 2005 to February 2014, 9 years
CEO
Business Type: Industrial gases, Engineering project contracts.
Achievement: Led and managed a company successfully towards goal. Dealt with banks and legislative bodies.
Responsibilities: Develop Business for the newly established company. Report to Board.

	BOC Bangladesh Ltd, a multinational company (presently �Linde Bangladesh Limited�)
285 Tejgaon Industrial Area, Dhaka-1208

November 1994 to December 2004, 10 years
Several Management Positions in Sales & Marketing, Officer
Reporting to National Sales Manager.
Achievements:

· Progressed from Job Group 6 to 12 (last grade of officer)
· Appraised �all round good� based on Critical Success Factor and Key Performance Indicators every year.

· Achieved sales growth more than given targets every year, Made Supply contracts with major customers. 

· Practiced management of international standard.
Last Responsibility: 
· Customer Relations Management.


	Educational Qualifications

B. Sc. in Engineering (Mechanical) � 1989

Bangladesh Institute of Technology, Khulna (renamed KUET) - 4 years, 2nd Class

Higher Secondary School Certificate � 1983

Carmichael College, Rajshahi Board - 2 years, 1st Division

Secondary School Certificate � 1981

Rangpur Zila School, Rajshahi Board - 10 years, 1st Division 
Training


	Four days training on TQM (Total Quality Management) at Darjeeling, by TQM, India on March 1997 organized by BOC Bangladesh Ltd.
In house training on Leadership, ISO 9002, Safety, Motivation, Selling skill, Application software, Negotiation Skill, Team work, Effective Communication, Planning etc.
Competencies

· Leadership

· Innovative Thinking and Idea 

· Analytical ability

· Decision making & Problem solving

· Strategic planning 
· Negotiation skill

· Team building and team work

· Effective communication

· Relation Building
· All functions management depth

Skills

· Root cause analysis.
· Make business healthy & profitable with positive cash flow.
· Achieve rapid and sustainable business growth.
· Product sourcing, procure and launch. 

· Channel marketing and dealing with competition.
· Multitasking, meet deadline.

	Personal Information

	Father�s Name

Date of Birth 

Place of Birth

Nationality

Marital Status

Language Proficiency 
Computer Proficiency

Religion

Permanent Address
	: Md. Ansar Ali

: 1st March, 1965

: Rangpur, Bangladesh

: Bangladeshi by birth

: Married

: Bengali and English 
: MS Office, Email, Internet
: Islam

: House-275, Road-7, Mulatol, Rangpur

	References

	Mr. Tapon Kumar Mozumder, GM & Head, Supply Chain, Metal, Mobile: 01755-677765

Mr. Akbar Ali, Sr. GM & Head, HR & Admin, Metal, Mobile: 01730-730286
Mr. Sirajul Islam, GM & Head, Finance & Accounts, Mobile: 01766-667512
Expected Salary & Benefits
Commensurate with the position as per market in line with applied company status. Negotiable.
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