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Mohammed Sarwar  Azam

107, Nasu Malum Lane, East Madar Bari,

Late Alhaj Khalilur Rahmaner Bari.

Chittagong.
                                                          Cont No-01819-621063.
                                                          Email Id: sarwarazam72@gmail.com

 Ruksanaazam_2004@yahoo.ca
__________________________________________________________________________________________
Career Objective:
 An Arts Graduate seeking to work in any customer service oriented organization that will help me to develop my skills and allow me to demonstrate my knowledge and experience in this field as well as contribute to the organization.
Relevant work Experience :
Jan 2019.Present





• Operation Manager.
One Stop Super Shop Ltd.

Under Metro Coverage. Bangladesh.
Key Task :
• Sales:Set the individual monthly sales target for the  outlets and meet with the Outlet Managers  for their achievement and short fall. Guide and coach team to achieve their sales  target.
• Corporate Sale  :Meet with the corporate   clients and take necessary initiative to grab the corporate sales.

• Liaison with Head Office team/procurement heads : Liaison  with Head Office  and procurement heads for Outlet Issues and products availability to the Outlets..
• New Outlets Setup: Succesfully open 3 new outlets in Mohammadpur, Green Road and Nikunjo area.
• Government Regulatory Issues : Liason with City corporation Office (Trade license purpose)Customs exercise Office(Vat purpose)and BSTI Office(BSTI certificate for weighing scale and others)to get the things right.
March 2010 to 30th aug 2017
• Executive Retail Operation(Outlet  in Charge). Agora Super Stores. (Ctg. Branch)
Under Rahimafrooz Bangladesh Ltd.
Key Tasks:
• Sales : Work on  achieve the stress Target from July-16 to Jan-17 was 85.1%. Sales growth on 2015-2016 VS 2016-2017(Financial year) from July-16 to Jan-17 was 2.41 %.Also Improve on institution sales.
• Operation: Customer service, Customer feedback, Customer complaint handling, Inventory Management, Wastage management, Merchandising, Plano gram and maintain overall cleaning work, Maintain Safety and security at outlet level.
• QMS(Quality management system) : Rahimafrooz group ISO certified Company and we have to play a vital role on QMS process and procedure.

Supplier: Deal with Local supplier, like new products introduce and create new supplier in Chittagong.
• Admin and HR: Meet with Government regulatory body to update all  the relevant license like Trade license, Food license, Baby Food license, Fire License and Establishment License. People Management, Recruitment, Training on SOP(Standard operating procedure)and Customer service training for new Team member, Orientation for new employees, Coaching and counseling, Product knowledge, Retail management.
• VAT :Liaison with local Vat circle office and submit the Vat payment copy to local VAT Office.Update Mushak 11 register book and keep the VAT Challan(Mushak 11)copy from Suppliers.

• Liaison with IT and Head office Team: I have to liaison with IT team  and Head Office Teams to do day to day activities and run the smooth operation. 

June 2009 to Feb 2010



         • Restaurant General Manager 
K.F.C Gulshan  Branch Dhaka.(   Bangladesh) 

Under Transcom Foods Ltd.
 January 2008 to May 2009



• Restaurant General Manager 
 K.F.C Banani  Branch Dhaka.(    

 Bangladesh)

 Under Transcom Foods Ltd.
 March-2006 to Dec 2007.
• Shift Manager Pizza Hut/K.F.C Dhaka(Bangladesh)
Under Transcom foods limited
Key Tasks:
• Helping RGM/Area coach in recruiting team members for brand new K.F.C Dhaka. Bangladesh. Giving team members training in Dhaka as well on overseas (India) 2004 in Bangalore and 2005 in Hyderabad Getting the team member’s ready in their respective stations.
While working for K.F.C I was assigned by the head of operations specially working

Pizza hut Gulshan and Pizza hut GEC Chittagong to train its new crew and team members ensuring that they follow 100% Champs C.E.R and company standards.

January 1993 to Dec 1997.
• Assist. Restaurant General Manager  
K.F.C Malaysia SDN 
BHD(Malaysia)

Started as a Team member and was promoted to Assist. Restaurant General Manager  
Key Tasks:
• Crew/Team members Training, Cash Handling, Make shift forecasting,  allocating crew at respective stations. Making  schedule. Ordering/Purchasing stocks, Maintain company standard and Cleanliness, Hospitality and running a smooth shift, Cost Control, Banking and maintain safety and security procedure.
TRAINING  COURSE AT KFC INDIA:
• 6 Months Restaurant Management course from Bangalore & Hyderabad under Yum! Restaurant International (India) Ltd. (Year 2005 and 2006)
• All Departmental Training at KFC(Bangladesh) (Year 2007)Leading a Shift  (Year 2008)
• Leading a Restaurant  (Year 2009)

Training at Agora :




• (Rahimafrooz Superstores Ltd):

•Aponjon Training/Play shop :(March 2010)

• I + 10 Training Program(Nov 2010)

• Leadership Excellence Training (Feb2011)

Under Sansui Int.Ltd.
• MDP Training (Management development   program) (March-2013)

• Crisis Management Training :First Aid, Fire Fighting, Emergency Evacuation Mock Drill  (July-2016)

•IT Functional Training : (Aug-2016)

•Professionalism, Business Etiquette, Personal Accountability Training. (Aug-2016)
•Training for trainers : (Sep-2016)

•Aponjon Play shop :(Sep-2016)

Driving Course:





• From 1996-2004( Malaysia)
Driving License no-D019594(Malaysia)
Driving License no-CG0017782CL0004 (Bangladesh)
SKILLS :
Technical Skills
• MS Word, MS Excel, MS Power point, Adobe Photoshop.
Language Proficiency
• Fluent in Bangla, English, Malay and conversational Hindi.
Personal Skills
• Able to work on tasks individually or as a part of team and focus on accuracywhilst under pressure against deadline.

• Good organizational skills and ability to multitask effectively
Participations & Achievements :
• Get Certificate of Merit from KFC Malaysia SDN Bhd.(1st July  1995)
• Get Certificate of Distinction from KFC Malaysia  SDN Bhd.(1st may 1996)

• Get Certificate of Participation on Area Team Challenge in KFC Malaysia SDN Bhd(26th July 1996)
• Get Award of Appreciation from Pizza Hut Bangladesh(25th July  2005)

• Get Certificate from NFPA(Fire fighting training course 25th sep  2008)

• Get Certificate of Appreciation in acknowledgement & appreciation for 5 years of outstanding & dedicated service to Agora Chittagong 26th day of may 2015
• Get Certificate of Recognition for extraordinary contributions in Agora 1st sep.2015.

EDUCATION:
Year 1991-1992





• Bachalor of Arts(B.A Pass course)








Rangunia College.Chittagong.

Key subject:Bangla,English, Bangla(National language)Philosophy, Islamic history, Political Science.

Year 1985-1986
• Higher Secondary School Certificate(HSC)


Pahartali College Chittagong.


Key subject: Commerce and accounting.

Year 1984
• Secondary School Certificate(SSC)


Pathantooly High School Chittagong.


Subject :Bangla,English,Mathmatics,Economics,Islamic history,Science.Social Science.
Personel Information:
Father’s Name              :     




 Md. Sirajul Islam.

Mother’s Name            :      




 Mrs. Rokeya Begum.
Present Address           :     




 107, Nasu Malum Lane,
                                           




 East Madar Bari, Chittagong,
Permanent Address      :      




 DO
Date of Birth                :     




 22.01.1972.
Marital Status               :     




 Married.
Religion                        :                



 Islam.

Nationality                    :    



              Bangladeshi (By Birth).
Reference : 






Mainuddin Ahemd
Vice president and Relationship Manager
AB Bank Chawk Bazar Brunch.

Cont No : 01817796262.
Mr.Parvez Ahmed
Restaurant General manager.

The Manhattan FISH MARKET

Cont. No :01715608626.
Mr. Momanul Hoque.
Executive.QMS(Quality management system)

Agora.Rahimafrooz Super Stores.Ltd.

Cont. No-01675400466.

________________
Md. Sarwar  Azam                                                                                                                 Date

