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Nairobi: Kenya 

OVERALL ACHIEVEMENTS

As Camp manager present and previously; I coordinate Camp activities and lead teams in implementation of  multi sectoral activities and ensure that the displaced population are protected from harm and abuse and the response from partners are according to the humanitarian standards.

· I have managed a team of 263 staff and several leaders successfully with focus on humanitarian standards and accountability
· I successfully organized a Camp leadership elections to promote Governance and community participation among the refugee population.
· I developed contextualized implementation approaches and strategies that worked very well in the camp set up and supported by the Government and other partners

· I keep track of all partner profile including the new partners joining the operation to ensure there is no duplication of functions in close collaboration with the Camp in Charge
· I develop reports based on data collected and analyzed to give a snap shot of the overall camp situation and the gaps 
· Set up a complaints and feedback system to improve accountability both horizontal and vertically

As camp planner I designed and established a new settlement as an extension within existing camp to accommodate 30,000 new arrivals from Somali when the camp was already over populated.  
· I worked very closely with the Government officials to assign land and develop infrastructure in the camp

· I kept a database of land uses in the Camp and continuously updated the data

· I trained staff in the use of GIS to locate infrastructure and continuously update the Camp maps 

· As Grants Manager

· Collaborated with staff and board members; prepared internal reports and submitted status reports to seniors as required.

· Monitored program budgets and expenditure and coordinated with Program managers and ensured effective program.

· I conducted follow ups on all grant issues and prepared monthly records for all grant related activities.

· I conducted program reviews to check on implementation progress against the program expenditure rates.

· Evaluated all budgets and analysed all costs according to budget and ensured work within appropriate deadline.

· Monitored and analyse all budget trends and made recommendation for cost control for various grants.
· As M&E Officer I created an M and E working group where all M&E experts from 13 organization met on quarterly basis to discuss M&E related cases and make plans for better working relationships where resources were utilized to produce quality information that would benefit all partners in that camp.
· I developed several proposals that attracted funding and increased the Organization’s scope of response and mandate in the camps. 
· I drafted donor reports as requested by donors in the Project Agreements  documents

· I developed an M&E system used by the organization and improved on the data collection tools
· I introduced digital data collection using KOBO Collect software and made reporting easy
EMPLOYMENT RECORDS
June 2019 to date: Brac International Bangladesh 
Responsibilities 

· Responsible for supervision and management of all camp project and staff 

· Ensure effective establishment of appropriate sectorial coordination mechanisms at camp level

· Coordination of Finance, Administration, quality assurance and logistics related to project implementation

· Maintain Coordination with Camp in Charge
· Ensure delivery of all activities as funded by the donor

· Contribute to strategic discussions related to overall Camp management 

· Lead camp Coordination’s meetings 

· Monitor implementation by partners and avoid duplication

November 2018 to May 2019:  Project Development and Grants Manager: Bishop Gassis Relief and Rescue Foundation: 
Responsibilities 
· Responsible for development of well-designed projects for future interventions and management of the 5 current projects (Education, Livelihood, Nutrition, food security, and Health) funded by 15 different donors.
· I oversee implementation, tracking spends rates and reporting back to the donors
· Contract Management; I keep track of changing contracts and update the donors for amendments and revisions of activities. I develop proposals and budgets for fund raising and handle correspondent with donors
· Reporting; I support the project to deliver quality work and track progress that leads to quality reports. 

· I develop reporting formats that are easy for the project teams to accurately record data in preparation for reporting on quarterly basis. I compile and submit reports to the donors

· Coordination; I coordinate with all departments to ensure compliance, open communication and quality assurance. I also attend coordination forums with partners to share lessons and address common challenges. 
· Donor relationship; I manage the relationship between the Organization and its donors to maintain positive relationship and meet donor requirements 

· Monitoring and Evaluation; I conduct internal monitoring and reviews of projects to ensure standards are met and facilitate external evaluations by consultants 
· Supervision; I’m responsible for all programmatic and financial decisions within the Organization. I directly supervise 4 staffs who are heads of department in charge of Livelihood, Nutrition, Education and health
September 2017 – October 2018: TROCAIRE: Monitoring and Evaluation Officer – Partner capacity development 
As the M and E Officer I had the responsibility of providing technical support to partners in the area of proposal development, fund raising, assessments, and Monitoring & Evaluation and capacity building. Coordination of partners and Trocaire was also my role 

· Train partners on report writing 

· Train partners on data collection and analysis

· Train partners on Result based management

· Develop digital data collection system and use it to collect data and develop reports

September 2015 - Feb 2017: REGAL -IR USAID PROJECT: Capacity building Officer - Monitoring and Evaluation
Responsibilities
As a capacity building officer my key role was to improve the capacity levels of both staff and partners working in the project in the area of Monitoring and Evaluation as part of the project cycle management. 

Specific achievements

· Improved the reporting contents from output to outcome reporting

· Improved data collecting tools and trained staff on data management
· Developed M&E plans

· Build staff and partner's knowledge and capacity of project cycle
· Enhanced accountability
· Set up complaints and feedback mechanism between the beneficiaries and the Organization 

July 2010-April 2014: Project Monitoring and Evaluation Officer: Lutheran World Federation (LWF) in Dadaab Refugee Camp

My roles as the Project Planning Monitoring and Evaluation among other things was to develop staff knowledge and capacities on project cycle with focus in monitoring processes, accountability and compliance standards. I tailor made the trainings to suit requirements of different donors like; UNHCR, UNICEF, EU, DKH, LWR, COS, SIDA among others. As a trainer and a facilitator, I worked with the team to develop strategic plans, M&E plans and donor proposals.  I worked with projects in   the following thematic areas; Livelihood, Conflict resolution, Disaster Risk Reduction, Education and Food security  
Responsibilities

· My role entailed revision of the project log frame matrix, particularly in the areas of performance indicators and their measurement;

· Development of the project Work Plan and keep it updated in accordance with project activities and timeframes as relevant.

· I was responsible for developing the overall framework, for project M&E, for example mid-term project review, impact assessment, final evaluation, development of project Performance Monitoring Plan with relevant data collection systems.

· I reviewed the quality of existing data in the project subject areas, the methods of collecting it, and the degree to which it will provide good baseline statistics for impact evaluation.

· I was responsible for developing baseline data for each project component and for all project indicators.

· I reviewed approaches and management information systems and agree on any required changes, support and resources.

· I organized and trained partners on M&E and digital data collection and analysis
· I was in charge of collecting data on a regular basis to measure achievement against the performance indicators.

· I had the task to check data quality with partners.

· I maintained and administered the M&E database; analyses and aggregated findings.

· Identify areas where technical support to project partners is required. Organize refresher training on M&E for partners as required.

· Identified lessons learned and developed case studies to capture qualitative outputs of the project. I was responsible for advising the supervisor on improving project performance using M&E findings.

· I was responsible for producing reports on M&E findings and prepared presentations based on M&E data as required.

Specific achievements
· Improved staff and partners' knowledge on drawing lessons from projects through stories and case studies

· Improved staff knowledge on project cycle management

· Drafted interesting stories from case studies and evaluation reports

· Drafted proposals that attained funding

· Facilitated the development of a 4-year strategic plan

· Facilitated the development of a Monitoring and Evaluation System.

· Improved staff and partners knowledge on Result Based Management (RBM). 

· Improved staff capacity on data management which led to better quality of reports that earned the organization positive reputation with their donors.  

· Build staff Knowledge and capacity on Humanitarian Accountability Standards, Sphere standards and UNHCR standards.

· Initiated the development of a Monitoring and Evaluation working group for all Dadaab Operating Partners and took lead in the coordination of the monthly meetings.

April 2010- June 2010: Gender Equity and Human Rights Officer: Lutheran World Federation Kakuma Refugee Camp

As a gender officer I worked with relevant partners to advocate for the rights of the vulnerable groups, (Women, children, elderly and people living with disability) I created economic empowerment projects provided to survivors of human rights violations, I also linked them up with the Kenyan Government officials to ensure that survivors obtained justice.

Specific achievements
· I set up well-coordinated group of partners that worked together to ensure that the community was protected from abuse and exploitation 

· Girls in schools were empowered to a level of reporting abuse or attempted abuse. This was a collaborative effort with other partners under my leadership

· I ensured that the Government officials were involved in activities related to human rights

May 2009- March 2010: Camp Manager, Dadaab Refugee Camp: Lutheran World Federation

As a Camp Manager I managed multi- sectors using multi sectoral approaches to respond to the needs of the displaced population. 
Responsibilities 
· I was responsible for Coordinating agreed response strategies and action plans for different clusters and ensure that these are adequately reflected in overall country strategies.

· I Involved all relevant partners in site needs assessment and analysis

· I was in charge of gap identification and ensure that there were no duplications – through assessments, verification, and mapping emerging assistance needs and protection issues

· I was responsible for mapping and tracking who is doing what, where and when I had the responsibility to Support selection, planning and development of settlements in collaboration with site planners and with national actors
· I ensured the site design supported protection and assistance of men, women, boys and girls 

· My role also required that I support registration of displaced populations paying particular attention to gender, age and diversity dimensions; and update the population registry/enrolment for assistance

· I was responsible for contingency planning based and most likely scenarios of population movements

· I supported the national government/authorities in implementing their activities and upholding them to their obligations that meet the identified priority needs

Specific achievements

· I managed and coordinated access to protection of over 100,000 refugees in Hagadera refugee camp in Kenya.  

· Participated in discussions and mobilization of repatriation process for the Somali refugees.

· I coordinated response while ensuring inclusion of all key humanitarian partners within the sector, respecting their mandates and programme priorities.

· I managed to create synergies among partners of different clusters which translated into a smooth response and minimal to no duplication in the camp.

April 2007 – May 2009: Site Planning officer in Dadaab Refugee Camp: Lutheran World Federation

Responsibilities 

· I was responsible for provision of shelter and settlement to ensure technical integrity while providing emergency assistance to the displaced population. 

· I was responsible for identifying adequate sites in relation to population in close cooperation with local authorities, at the relevant governmental levels and relevant implementing partners. 

· My role also entailed development of site plans in close coordination with implementing partners and other concerned parties, taking into account overall needs of target groups, their cultural preferences and the concerns of the local communities. 

· I ensured that basic technical criteria of land availability, accessibility, security, topography, water resources, absorption capacity, and adequate terrain for proper sanitation facilities are taken into consideration while selecting potential refugee sites. 

· I ensured that environmental factors, possible conflict with local population (grazing land) are   taken into consideration during the site planning. 

· I reviewed offers for construction work, to ensure that priority is given to local construction companies and usage of local materials, taking protection of the environment into account.

· I advised on matters of procurement of sector-related materials or equipment. 

· I was in charge of coordinating the identification of potential needs related to shelter and NFI with the affected population, local authorities and other relevant partners.
· I delivered consolidated reports on construction related activities in already established and new sites.
Specific achievement 

· I designed a new settlement with all relevant physical facilities according to the site planning standards. 

· I settled around 30,000 displaced population in the camp 

· I created a good working relationship between the organization and local authorities 

Other relevant experience 
1. December 2006 – March 2007:  Deputy Physical Planner and Environmental Impact Assessment Consultant– SIMU PLAN CONSULTANTS – Eldoret
2. April 2006 – June 2006: Pamoja Trust (NGO) – Livelihood assessment of the people living in Obunga Slums of Kisumu Town.
3. January 2006 – April 2006: Field attachment, Ministry of Lands and Settlement Kisumu

Trainings received

· Camp management

· Sphere standards

· Humanitarian Accountability Principles  

· Results Based Management

· Accountability 

· Monitoring and Evaluation 

· Safety and security
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