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Contact Address:
House # 03 (Fourth floor), Road # 08, Block # F,
Rampura Banasree Project,
Banasree, Dhaka-1219
Mob: +8801746786846
Email: ershadulhafiz@gmail.com
linkedin.com/in/md-ershad-ul-hafiz-670651188

Career Objective:
I am veteran and have blended experience in Sales contribution in the field of Hospital marketing, Hospital operations and Pharmaceuticals. So I would like to engage myself in such an organization where working environment is absolutely professional, multicultural and should have team work, integrity, simplicity, enthusiasm and dynamism.

Current Position:

Branch Manager (Branch Head)-

Labaid Malibagh Branch.                                                                               
Labaid Hospitals & Diagnostics Ltd.
Labaid Group, Bangladesh.
Working Zone: Labaid Ltd, Malibagh, Dhaka, Bangladesh.
Time: (1st November 2016 to Till now)

Responsibilities:
1.Maintain, manage and monitor all customer related operational issues.
2.Develop and execute branch sales strategies to maximize revenues.
3.Ensure coordination between sales, marketing, accounts and administrative departments.
4.Ensure training to sales and marketing teams.
5.Prepare financial statements for the head office.
6.Monitor expenses of the branch.
7.Ensure profitable results in administrating branch office.
8.Develop and communicate business strategies to the branch staff.
9.Maintain all relevant databases and update.

Previous Current Position:

Manager- Sales & Marketing

Labaid Specialized Hospital- Dhanmondi, Dhaka, Bangladesh.

Reponsibilities:
1. Head of Sales- Outdoor Marketing.
2. Continuous working for standard patient management system.
3. Always motivate and lead a team for in-house marketing and promotion
4. Managing staff rosters like- Call centre, Cash counter, IT, Maintenance, Supply chain, Store, Cafeteria, Housekeeping, Cleaners, Security, Nurses & Doctors.
5. Reporting
6. Case mix revenue analysis, reviews and audits
7. The delivery and establishment of timely processes for the billing to health funds, the collection of health fund and patient payments
8. Maintains overall admin of the Hospital.


1stPrevious Position:

Country Manager-

GALDERMA.BANGLADESH
(A Multinational Dermatology Company)                       
Working Zone: All over BANGADESH
Time: (1st January 2014 to 31st October 2016)

Responsibilities:
1. Responsible for overall Marketing Strategies Planner & Execution Authority of the company
2. Responsible for Import Planning according to Sales Team requirement & Sales Team monitoring
3. Maintain effective bridge among distribution, indoor marketing team & sales team to evaluate monthly performance of the respective department for the accomplishment of company goal
4. Forecast& execute marketing & Sales plan for the short term as well as long term objective achievement of the company
5. Planning and execution of Sales strategy considering current market trend.
6. Administer field sales force of assigned sales division in a proper manner which ensures individual growth and target achievement.
7. Continuous work to form team & coordinate them.

2ndPrevious Position:
Regional Sales Manager- 

ORION PHARMA (ORION GROUP)
Working Area:  Dhaka, Munshigonj
Time: (1st April 2011 to 31st December 2013)

Responsibilities:
1. Manage and direct a sales force to achieve sales and profit goals within a region
2. Responsible for execution of plan, conceptualizing and implementing competitive strategies
3. Responsible for developing and expanding share towards the achievement of revenue and profitability targets
4. Manage multiple districts within a region and adjusts sales goals and procedures as appropriate for each district
5. Design and recommend sales programs and sets short- and long-term sales strategies
6. Achieve targets as designated using intelligence to prepare a central operating plan, conducting tactical ensuring strong brand presences
7. Evaluate and implement appropriate new sales techniques to increase the regional sales volume
8. Create awareness of products, conduct training and seminars for clients and sales team
9. Report to top management

3rd Previous Position:

Area Manager- 

INCEPTA & OPSONIN PHARMA
Working Area:  Dhaka, Chattagram, Narayangonj, Norshingdi, Kishorgonj
Time: (1st January 2006 to  31st March 2011)  
                                                                            
Responsibilities:
1. Manage and direct a sales force to achieve sales and profit goals within a Area of a Region.
2. Evaluate and implement appropriate new sales techniques to increase the Area’s sales volume.
3. Design and recommend sales programs and sets short- and long-term sales strategies.
4. Create awareness of products, conduct training and seminars for clients and sales team.

4th Previous Position:

Medical Promotion Officer- 

INCEPTA PHARMA.
Working Territory: Dhaka
Time: (1st May 2003 to 31st Dec 2005)

Responsibilities:
1. To achieve the target oriented sales of Pharmaceuticals products like Tablet, Capsule, Injection and Cream Ointment.
2. Communicate with Doctor, Pharmacy, Hospital&Clinic.
3. To build a strong relationship with customers (Doctors, Pharmacy, Hospital, Dentist).
4. Coordinate with marketing team to gather market intelligence and database of prospects.
5. Negotiating the terms of agreement and closing sales.
6. Gathering market and customer information.
7. Gaining a clear understanding of customers need and requirements.
8. Maintain efficient communication with client and management
9. Communication Skill with Doctors, Dentist, Govt. Hospital, Clinic


MANAGERIAL TRAINING

1st One:
I have actively participated and satisfactorily completed the training program on: “Development of Team building and Leadership Skills”. Held at: Orion House, 153/154, Tejgaon I/A, Dhaka, Bangladesh, From 6th June- 8th June 2006. Organized by “BRIDDHI”

[bookmark: _GoBack]2nd One: 
I have participated in the 2 day (24 January & 25 January, 2020) certificate course on “Service Marketing for Competitive Growth (SMCG)” which was held at IBA- University of Dhaka. The program was conducted by MDP (Management Development Program) of IBA- Dhaka University


ACADEMIC INFORMATION

	M.Sc (Fisheries Group):



	2nd Class-2000 Batch(Result in 2003)
Govt M M College, Jashore.
National University.


	B. Sc (Hons in Zoology): 



	2nd Class-1999 Batch(Result in 2001)
Govt M M College, Jashore.
National University.


	H.S.C (Science Group):



	2nd Division- 1996
Cantonment College, Jashore.
Jashore Board.


	S.S.C (Science Group):                             
	1st  Division- 1994
B.A.F Shaheen School & College, Jashore.
Jashore Board.





PERSONAL INFORMATION

	Fathers Name:
	Late Hafizur Rahman.

	Mothers Name:
	Late Ishrat Ara Begum.

	Permanent Address:

	Village-EastBarandiPara(Fultola),Post-JashoreSadar,Thana-Kotwali.Dist-Jashore.

	Present Address:
	As Contact Address.

	Date of Birth:
	14-01-1980

	Nationality:
	Bangladeshi by Birth.

	Religion:
	Islam.

	Marital Status:
	Married.

	NID:
	2694811040205

	Height:
	5”10”

	Weight:
	85 Kgs.




Reference:

Md. Ridhwanul Haq, PhD
Professor
Institute of Business Administration (IBA)
University of Dhaka.
Mobile no- 01841895896
Email Add- mrh@iba-du.edu
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