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Mobile    : 01844659880
E-mail:     fakharuddin2014.fa@gmail.com
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[bookmark: Industry_Diversified_Business_acumen_of_]Highly motivated Sales Associate with extensive customer service and sales experience of 25 years. Outgoing sales professional with track records of driving increased sales, improving buying experience and elevating company profile with target market.
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1. August 2014 to May 2020
     Deputy General Manager
     Partex Beverage Limited
     74 Moakhali, Dhaka, Bangladesh
     Telephone:+88029849238
                
           Job Responsibilities:
· Fostered and promoted cooperative and harmonious working climate conducive to maximum employee morale, productivity and effectiveness.
· Suggesting production plan to the factory and monitoring it on a regular basis.
· Administered operating budget, approved expenditures and implemented budgetary adjustments.
· Delivered business strategy to other field members of the team and developed systems and procedures to improve operational quality and team efficiency, so that the target is achievable.
· Devised, deployed and monitored processes of product delivery at different points to boost long-term business success and increase profit levels.
· Trained, coached and mentored staff to support smooth adoption of new program.
· Discovered areas of improvement by generating operational and sales reports.
· Remove previous year's damages from the market
· Led company to successful product launch and growth by developing initial product roadmap and go-to-market strategy.
· Generated and developed leads, using technique, networking and system to acquire new clients.
· Enhanced operational efficiency and productivity by managing budgets, accounts.
· Evaluating yearly performances of the employees.
· Collaborated with reputed companies like Le Meredien, Long Beach Hotel, Mermaid Hotel, Well Park, Chittagong Boat Club, Rajmon Isakha , etc.
· Took initiatives to strengthen the trade marketing department.
· Visited various sites, conducted regional meetings to be vigilant about the sales activity.




2. September 2012 to August 2014 
     Assistant General Manager
     Partex Beverage Limited
     74 Moakhali, Dhaka,Bangladesh
                Telephone:+88029849238

          Job Responsibilities:
· Supporting the field force in achieving the yearly budget.
· Monitoring monthly target and warning the field force in areas that are unable to achieve the monthly target.
· Following trends in competitive activities and making strategically plans wherever amendment is required.
· Changing and repositioning dealers in various regions around the whole country.
· Communicating and monitoring various depots and resolving issues occurring.
· Monitoring timely delivery of products by the delivery vehicles and collaborating with the distribution department.
· Suggesting production plan to the factory and monitoring it on a regular basis.
· Enforced quality assurance protocols to deliver ideal customer experiences.
· Collaborated with reputed companies like Radison Blu, Chevron, Sheraton Hotel, Deep Shot, US Embassy, etc.
· Boosted revenue by implementing sales cycle procedures related to new business development and contract agreements.
· Resolved problems promptly and effectively to elevate customer approval.
· Managed budget implementations, employee reviews, training, schedules and contract negotiations.


3. September 2009 to September 2012
Sales Operation Manager 
Partex Beverage Limited
74 Moakhali, Dhaka,Bangladesh
Telephone:+88029849238
            
          Job Responsibilities:

· Coordinated meetings and logistics for national sales meetings and directed and supervised member team.
· Generated reporting and analysis to support sales forecasting and planning to reach monthly, quarterly and yearly revenue goals.
· Built, trained and managed sales and operational teams to carry out sales initiatives and reach objectives.
· Recommended sales strategies for improvement based on regular market research and competitor analysis.
· Suggesting solutions to product damage.
· Assisted with marketing strategy creation and advertising initiatives to better promote facility to public.
· Worked directly with management, department to brainstorm, discuss strategy and mitigate issues.
· Interacted well with customers to build connections and nurture relationships.
· Observed each employee's individual strengths and initiated mentoring program to improve areas of weakness.
· Evaluated suppliers to assess quality, timeliness and compliance of deliveries, maintain tight cost controls and maximize business operational efficiency.
· Collaboration with other functions across the organization to get the job done.


[
4. June 2005 to September 2009 
     Key Accounts Manager
     Partex Beverage Limited
     74 Moakhali, Dhaka, Bangladesh
                Telephone:+88029849238
      
        
              Job Responsibilities:
· To help SM for budget
· Maximized strategic approaches by keeping close eye on performance and making appropriate adjustments.
· Developed team communications and information for meetings.
· Resolved problems, improved operations and provided exceptional client support.
· Updating the institution outlet survey.
· To collaborate with different prestigious outlets, preparing MU's in order to make them collaborate with our business.
· To ensure product availability in all institution outlets
· To find out new outlet and ensure product availability from the initial day.
· To collect data about any competitors activity and inform to officials.
· To monitor sales and selling data regularly.
· To submit quotations to various institutions.
· To arrange trade promotion for supper malls and other institution outlets.
· To participate in of all types vital of trade fairs for product development.
· Ensuring participation in the highlighted festivals of Bangladesh.
· To participate in all types of AGM, tenders, etc.

5. April 2001 to June2005
Regional Sales Manager
      Partex Beverage Limited
      74 Moakhali, Dhaka, Bangladesh
                 Telephone:+88029849238
             
            Job Responsibilities:

· Plan &achieve the Primary & the secondary Sales Target
· Plan & Implement Trade Marketing scheme considering budget and competition
· Ensure Brand availability and visibility
· Implement coverage &distribution Strategies
· Driving "Route to Market" strategies as a way of life within the distributors with quarterly route review,                     
· Executing trade engagement programs to build and maintain an effective working relationship with distributors, local public and private stakeholders to manage smooth business operation in the Region.
· Logistics planning
· Channel Development
· Team Building
· Team Assessment
· Supported management by monitoring sales and devising reports to improve corrective action planning.
· Created new sales and marketing strategies to drive growth.
· Boosted customer satisfaction scores by addressing and correcting problems quickly.
· Enforced quality of products, service and customer support, ensuring comportment with cultural idiosyncrasies.
· Identified new product opportunities and target customers.



6. July 1998 to April 2001
      Area Sales Officer
      Partex Beverage limited
      Sena Kallayan Bhaban (14th Floor)
      195-Motijheel C/A
                   Telephone:+88029849238
       
            Job Responsibilities:

· Planned and achieved achieved the Primary and Secondary Sales Target
· Monitored customer buying trends, market conditions and competitor actions to adjust strategies and achieve sales goals.
· Amongst value earned from national trade 25% of it was achieved from my territory under my supervision and vigilance.
· Led targeted training programs to educate staff on product benefits and service capabilities.
· Implemented coverage & distribution strategies.
· Strengthened sales with effective team leadership and staff development strategies.
· Introduced new product- Mangoline {mango juice} to market, helping to increase profits.
· Exceeded targets by building, directing and motivating high-performing sales team.
· Did Logistics planning for the distributors
· Built lasting relationships with clients through outstanding customer service interactions.
· Analyzed sales data and kept up to date with market trends.
· Set and achieved sales targets for Dhaka region.
· Productivity and Channel Development


7. June 1995 to July 1998
      Assistant Sales Officer
      Partex Beverage limited
      Sena Kallayan Bhaban (14th Floor)
      195-Motijheel C/A
                   Telephone:+88029849238
           
         Job Responsibilities:
· In order to launch new product in the market surveyed Dhaka and its surrounding areas
· Appointed new Distributors
· Appointed Field Force to launch new products.
· Deciding on division of outlets at a certain distribution area,the number of vehicles and the total number of DSF.
· Plotted marketing plans and TVC at launching period.
· In October 1997 RC cola was launched and i was the incharge of 7 areas during the launch.
· Checking the availability of products at different outlets working under my instructions.
· Coordinated staff sales meetings to discuss developmental strategy, best practices and process improvements.
· Ensuring trade promotion at different shops
· Organized promotional events and interacted with community to increase sales volume.
· Monitored sales team performance, analyzed sales data and reported information to area managers
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ACHIEVEMENTS:
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· Amongst the value earned from national trade 25% of it was achieved from my territory under my supervision and vigilance.
· In 2004 I have worked as a beverage coordinator during Under-19 cricket world cup.
· In various trade fairs in Dhaka the entire team functioned under my directions and vigilance.
· From 2001 to 2009 all the international cricket matches held in Dhaka Partex Beverage Ltd, was the beverage partner, and i was handed over with the responsibilities and supervision of the events.
· At various organizations the trade marketing concept that has been installed, its pioneer was PBL and i was an important member of that leadership team.
· Under my supervision the vision of customer care service via call was brought into existence.
· The collaboration with many prestigious outlets like Radisson Blu, US Embassy, Sheraton Hotel, etc. was single handedly done by me.
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· Certified by BMDC on human resource management.
· Certified by Lean Six Sigma
· Accomplished ISO Certificate Courses organized by Partex Beverage Ltd in 2004
· Workshop on Distributor Management- Partex Beverage Ltd.
· 2 days long ACR Evaluation Training-Partex Beverage Ltd.
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ACADEMICCREDENTIALS
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· Degree Achieved: M.Com (Management)
	           University		: Dhaka University
	           Year of Pass		: 1993
	           Result		: 2nd Class 

· Degree Achieved: B.Com, Management (Honors)
	           University		: Dhaka University
	           Year of Pass		: 1992
	           Result		: 2nd Class 

· Degree Achieved: HSC (Higher Secondary Certificate), 1987
	           Group		: Science
	            Institution		: Science College, Tejgagon, Dhaka.
	              Result		: 2nd Division 

· Degree Achieved: SSC (Secondary School Certificate), 1985
	           Group		: Science
	           Institution		: Sher-e-Bangla Nagar, Boys High School,
    	                                         Agargaon, Dhaka
	            Result		: 1st Division 


[image: ---]
COMPUTERLITERACY
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 Have proficiency and frequent working experience in Microsoft Word, Excel & power point.
[image: ---]
 Language
   Fluent in both spoken and written English and Native language is Bengali 
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· Father’s Name		: Late Jafar Ahmed 
· Mother’s Name		: Shahida Khatun
· Nationality		: Bangladeshi 
· Date of Birth		: 27 August 1968
· Religion 	            : Islam 
· Sex			: Male
· Marital Status		: Married 
· Permanent Address       : House:16, Road:9, Sector:4, Uttara, Dhaka-1230
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    Md .Fakhar Uddin
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