[image: Image may contain: 1 person, smiling, selfie and closeup][image: E:\Professional Services\Icons\black ones\linkedin-icon.png][image: E:\Professional Services\Icons\black ones\Tel.png][image: E:\Professional Services\Icons\white icons\409d27_549965d4eaad4bb2b134acf6579f700f_mv2.png][image: E:\Professional Services\Icons\black ones\3951.png]
Crystal Martin International, Sri Lanka • Jan 2017 – present
Project Lead (Microsoft Dynamics AX) -  Merchandising, Supply Chain, Logistics & Production planning for Bermingham, UK

Timex and Fergasam Pte Ltd, Sri Lanka • Jun 2005 – Jan 2017
Functional Consultant (SAP Implementation) – Merchandising, Supply Chain Logistics and Production planning  (
Merchandising Manager Account Manager (Merchandising)/ Sr.Merchandiser

Polytex Garments Pte Ltd, Sri Lanka • May 2003 - May 2005
Merchandiser (Procurement)

Worldlink Pte Ltd, Republic of Maldives • Dec 1998 - Mar 2001
Reservation, Ticketing & Marketing Officer

Smart Shirts (Lanka) Pte Ltd, Sri Lanka • Oct 1997 - Oct 1998
Merchandiser (Merchandiser)








THE INTERNAL CONSULTANT FOR MERCHANDISING , SUPPLY CHAIN, LOGISTICS & PRODUCTION PLANNING
· A dynamic & business oriented Supply Chain expert with 16+ years of experience  of the Apparel sector, particularly in the fields of  Supply Chain Management, Logistics, Merchandising, Production & Planning.
· Internal Supply Chain  and Logistics Functional Consultant for SAP and Microsoft Dynamics AX.
· Possessing capabilities to carryout cross-functional roles and lead in the areas of design, development  and  bulk merchandising processes till the shipments. 
· [bookmark: _GoBack]Extensive experience in managing key accounts Maggy London, Polo  Decathlon , M&S, JC Penny, PVH on Woven garments.
· Actively looking for opportunities for professional enhancement, whilst reaching the highest potential for achievement of company strategic objectives.


QUALIFICATIONS

CAREER SNAPSHOT

MSc Purchasing, Logistics & Supply Chain Management 
University of Bedfordshire • Oxford College of Business, Sri Lanka • Reading

Bachelor of Industrial Studies 
Apparel Production & Management
Open University, Sri Lanka • Reading

Advanced Diploma in Management Studies 
Aquinas University College, Sri Lanka • 2010

Diploma in Professional Business Management
Aquinas University College, Sri Lanka • 2009

Diploma in Marketing Management 
Aquinas University College, Sri Lanka • 2009

Certificate in Textile Technology for Garment Industry
University of Moratuwa, Sri Lanka • 2004

Certificate in Merchandising 
Clothing Industry Training Institute,Sri Lanka •2004

Certificate in Garment Production Management
Clothing Industry Training Institute, Sri Lanka • 2003

National Diploma Business & Finance
Technical Collage, Sri Lanka • 1996

G C E A/L Commerce
Udugampola Mahawidyala, Sri Lanka • 1994

INDIKA ATTANAYAKA
[image: ]
INTERESTS
INDUSTRIAL EXPOSURE

Gampaha, Sri Lanka
+94 77 377 5591 

indika1216@yahoo.com

LinkedIn
PROFILE
Supply Chain Management
Logistics
Merchandising
Product Operations Customer Support
Ticketing & Reservations
Marketing

Market research 
Business updates 
Internet searching 
Industry related updates 
Internet shopping
Upcountry dancing 


 Product Development
Pre costing and Final Costing on woven garments
   Procurement and sourcing, 
inventory management 
Decision making
Timely deliveries 
Process analyzing
Process Improvements

AREAS OF EXPERTISE 

CORE SKILLS & ATTRIBUTES
Team work
Team leadership
Communication skills
Interpersonal 
Analytical
Negotiation
Multitasking
Time management
Problem identification
Prioritizing & planning
Numerical reasoning
Detail-oriented 

1.Rajat Basra
 Former Merchandising Manager
 Timex Garments Pte Ltd (head office)
Colombo 08, Tel :+919643628010

2.Marina De Silva
General Manager Merchandising 
Timex Garments Pte Ltd (head office)
Colombo 08 , Tel : +9477 037 4523

REFEREES

WORK EXPERIENCE CONTINUED

· End User training(Merchandising and planning)-80users (appx) in projects •2015-2017
· SME training  (Merchandising  and planning) in projects.•2015-2017  
· Workshop on SAP • Bangalore, India • May 2015
· Motivation & Leadership Program • 2006

TRAININGS/ACHIEVEMENT


WORK EXPERIENCE 
CRYSTAL MARTIN INTERNATIONAL, SRI LANKA 
JAN 2017 – PRESENT
A subsidiary of Crystal Martin Group, Crystal Martin International Ltd is a manufacture of apparels with production facilities in Sri Lanka, Bangladesh and Cambodia. The company produces & distributes lingerie, outerwear and swimwear for men, women & children. Products sold worldwide. 
Project Lead (Microsoft Dynamics AX)  for Supply Chain Management , Merchandising, Logistics and Production Planning for Bermingham, UK
· Implementation of total business system processes consists of Microsoft Dynamics AX  with several other integrated business applications to support total business processes such as PLM system (internally), Fast React  and  internal Production tracking system.
· Specific responsibilities: 
· Process gap analysis in  and re-engineering of the Supply Chain and Logistics process to match with business and ERP requirement.
· Documentation Business process  .
· System testing and system demonstrations to key Executives and Senior Management
· Trainings, guidance and evaluations provided for users in merchandising and planning (80) in the business.
· Motivated and managed change resistance.
via constant training, coaching and constructive appraisals.
· Preparations of Training guides 
· Carry out trainings for Fast React with the integrations of Microsoft Dynamics AX

TIMEX AND FERGASAM PTE LTD, SRI LANKA 
JUN 2005 – JAN 2017
Timex and Fergsam Pte Ltd is a leading manufacturer of Apparel and Lingerie, having 13 factories in Sri Lanka catering to customers in USA, UK & Europe
 Internal Functional Consultant (SAP) - Supply Chain Management , Logistics and Production planning • May 2015 – Jan 2017
· Project implementation for entire business system which consists SAP as core application with several integrations to support to total business processes such as Fast React,  production system tracking system (RFID)
· Integrations, system testing 
· Carried out trainings  for Fast React  (15 users)
· Documentation of the processes
· Preparation of Training guide
· Evaluation of code promotions after Go-Live

Sr.Merchandiser Account Manager (Merchandising) /Merchandising Manager • Jun 2005 – May 2015
· Identified suppliers for buyer’s expanding range, sampling, pricing, follow-up on production, and consolidation of goods
· Costing, sourcing, inventory management of outsourced fabric / accessories / packing materials in line with quality & cost parameters
· Streamlining of the system and procedures for new products for effective promotion of the various ranges
· Worked closely with production planning team to ensure achievement of targets as per planned parameters
· Monitoring of production processes & identification of deviations & timely deliveries 
· Pushed efficiency and productivity through evaluation of buying & merchandising management systems and implementation of process improvements
· Liaison with the buyers directly for requirement analysis and order updates 
· Ensured compliance with the order and product specifications laid down by the buyers throughout the manufacturing process and in the final delivery of the product / shipment 
· Managed buyer relationship and customer loyalty 
[image: ]POLYTEX GARMENTS PTE LTD, SRI LANKA
MAY 2003 - MAY 2005  Merchandiser (Procurement)
· Procurement and sourcing  based on given timeline for production
· The customers are Abercrombie & Fitch , sears , Nordstrom , Tommy Hilfiger . Lands’ End, JC Penny.
WORLDLINK PTE LTD, REPUBLIC OF MALDIVES 
DEC 1998 - MAR 2001 
Reservation, Ticketing & Marketing Officer
SMART SHIRTS (LANKA) PTE LTD, SRI LANKA 
OCT 1997 - OCT 1998  Merchandiser (Merchandiser)
· Developing samples  for POLO RALPH LAUREN casualwear/ sportwear) from Prototype to pre-production samples.
· Procurement and sourcing  based on given timeline of production
· Scheduling the production sample with sample room ensuring buyer’s quality is met and samples are delivered on time
· Once the sample approval is obtained from buyer liaising with production to ensure that the bulk production commences and leave the factory on time as planned.
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