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	Position Title and No.
	K-13, Equipment Specialist

	Name ofExpert
	Md. Shah Alam

	Date ofBirth
	13th January, 1968

	Country ofCitizenship/Residence
	Bangladesh



Education:  
· B.Sc. Engg. (Mech.)Chittagong university of engineering and Technology (CUET), 1996

Employment record relevant to the assignment: 
	Period 
	Employing organization and your title/position.
	Country 
	Summary ofactivities performed relevanttothe Assignment

	From July 2014
ToSept 2015
	Employer:Halliburton international inc. a usa based multinational co. in oil and gas sector
Position: Mechanical Engineer, 
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	Bangladesh
	Under general supervision, maintains diagnoses and repairs a variety of equipments including diesel engines, transmission, drive chain components, winches, high pressure pumps, centrifugal pumps, sand conveyor system. Air compressors, microprocessor control electro-mechanical, pneu`matic systems, mobile crane, overhead crane, gearbox, PTO, generators, 12/24 Electrical systems, equipment cab and controls, chassis and suspension. perform periodic  and preventive procedures on Halliburton equipments. Basic troubleshooting if mechanical, hydraulic and pneumatic system.

	From January, 2011
ToJune 2014
	Employer:Reza construction ltd
Position: Mechanical engineer, 
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	Bangladesh
	Repair. Overhauling, maintenance of road and bridge project. to supervise all equipment and plant works. the project had the equipments like asphalt hot mix plant, concrete batching plant, stone crusher plant, heavy equipments like crane, soilmec Rig, Dozer, paver finisher, Excavator, dump truck. A team of engineers, foreman, mechanic, welder, auto electrician and allequipment operators.

	From December  2007
ToDec 2010
	Employer:Navana construction ltd
Position: Mechanical  -in-charge and trenchless technologist, 
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	Bangladesh
	Responsible to solve all kinds of problem during execution of all HDD (horizontal directional drill) and pipe bursting works. Overall responsible to look after the maintenance work of all heavy equipments and vehicles. Responsible to prepare daily work program for the project. To control all materials, tools, equipments, m/cs manpower planning,. Responsible of smooth running if HDD m/c, pump, motor, all heavy equipments and electro-mechanical works.

	From February 2006
To Nov 2007
	Employer:BSRM
Position: Plant-in charge, 
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	Bangladesh
	Operation and maintenance of whole project, plant machinery including shearing m/c of mechanical, hydraulic, plc systems. There are other m/c and equipment like mechanical and hydraulic cranes. It was a concern of BSRM recycling industries.

	From January 2004
To Nov 2006
	Employer:Islam Trading Consortium Ltd.
Position: Mechanical Engineer / Work Shop Manager, 
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	Bangladesh
	……………………………………………………….
………………………………………………………….
…………………………………………………

	From November 2002
To Nov 2003
	Employer:Basic Dredging and coastal construction Engineers
Position: Dredger Engineer, Operation & Maintenance, 
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	Bangladesh
	Dredger engineer operation and maintenance duties and Task performed-operation and maintenance of Holland dredger 3800. duties include periodic and preventive maintenance, repair, troubleshooting of its smooth operation. Barge 850 ton, tugboat, Anchor boat, generator, heavy equipments like JCB, chaindozer, Roller, dump  Truck, welding m/c etc. checking engine, hydraulic function and electro-mechanical functions. For smooth running of all vessels and heavy equipments.

	From Oct 1998
To Sept 2002
	Employer:Elaf company, KSA
Position: Mechanical engineer/maintenance manager
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	KSA
	Operation and maintenance, college of technology, Jeddah, maintenance of mechanical equipments  in our service work shop like generator, central a/c, chiller, air compressor, blower, water supply pumps, etc. worked as maintenance manager at our Makkah project. Duties include maintenance of equipments, decision making to run the workforce, technical report writing, spare and material supply and to prepare monthly bill.

	From Feb 1996
To September  1998
	Employer:Hyundai engineering and construction co.
Position: Mechanical  Engineer
For references:
Name: ……………………………………….
Position:……………………………………
Phone:………………………………………
E-mail:…………………………………….
	Bangladesh
	Maintenance, repair and overhauling of construction equipments like Trailers, bulldozer, all types of diesel and gasoline engines, asphalt plant, paver finisher, cranes, diesel hammer, boats,marine engines.  Job include repair, maintenance and troubleshooting work of mechanical, hydraulic, auto electric, welding works in equipment yard and  job sites of bridge project.


[bookmark: _GoBack]
	Membership in Professional Associations and Publications:
· Member, m-18386. Institute of engineers, Bangladesh


	Other Training:
· Two days long, extensive training in health, environment & safety conducted by Chevron (USA) for Construction work in  chevron bibiana gas field as a employee of Bangladesh foundry and engg. Works



	Language
	Speak
	Read
	Write

	English
	Excellent
	Excellent
	Excellent

	Bangla
	Excellent
	Excellent
	Excellent


Language Skills:
Adequacy for the Assignment:
	DetailedTasks AssignedonConsultant’s TeamofExperts:

· Assess the country's implementation practice, capacity, and commitment to plan, implement, monitor, and report on the safeguard measures;
· Assess gap and prepare safeguard related action program to address the identified weaknesses, including consideration on the need for capacity strengthening measures;
· Identify measures for monitoring environmental safeguard system performance;
· Assist PD for planning and implementation of environmental safeguard activities in close coordination with social safeguard consultant;
· Participate in the development, and facilitate the effective compliance of Environmental and Social Management Framework (ESMF) of the project during planning, implementation and monitoring and supervision of the safeguard works of the road or bridge sub project;
· Facilitate and provide simple guidance to ensure the staff of the Program and LGED to understand their responsibilities for environment friendly implementation of sub-projects in accordance with the project's plan and design, budget, specifications, estimated cost, bid documents and contract agreement clauses;
· Support to conduct Environmental screening and prepare an Environmental Management Plan (EMP) along with social safeguard consultant and Project support Engineers in the prescribed format and submit to PD;
· Assist and facilitate to Project for conducting Initial Environmental Examination (IEE) and Environmental Impact Assessment (EIA) of the proposed road and/or bridge sub project as per the EPAIEPR; 
· Provide guidance and supervise the day to day work of social mobilize in environmental safeguard activities;
· Support to collect of baseline information on physical, biological and socio-cultural environment of the proposed road sub project and include in EMP;
· Support to identify potential adverse environmental impacts and propose appropriate mitigation and enhancement measures and include in EMP;
· Conduct different community level meetings for collecting baseline identifying adverse impact and proposing mitigating measures;
· Prepare spoils disposal plan, borrow pit plan, Quarry site plan and Bioengineering plan and facilitate to implement the plans in close coordination with user committees;
· Support to prepare a compensatory plantation plan and facilitate to implement the plan as per the provision of the ESMF;
· Provide orientation to local level stakeholders along with contractors for the provision of ESMF and specific EMP activities to be complied by contractors and users;
· Prepare a plan of programs for environmental safeguard (environmental awareness, orientation and training) for particularly for Project staff, LGED, local contractors and other target stakeholders and implement after approval of PD; Assist and facilitate to record and resolve the grievances regarding environmental safeguards in the districts;
· Support to identify any outstanding issues appeared during the improvement or construction work and prepare a plan of mitigation measures and facilitate to submit to PD for the approval; 
· Support Project in undertaking Supervision of each road/bridge subproject as per the procedures described in ESMF; 
· Prepare and timely submitting of environmental monitoring and supervision reports to PD;
· Assist LGED to implement the measures identified in the EMP to include
· liaisons with concerned agencies to secure the necessary clearances an permits (e.g. tree cutting, utility shifting, working near irrigation canals) Monitor the effectiveness of EMP and negative impacts on the environment caused by the construction works and provide technical advice, including a feasible solution, so the LGED can improve the situation when necessary;
· Assist PMU and TL for accumulating climate vulnerability data and information from various national and if possible from international sources;
· Investigate the current status of the climate change, vulnerability and impacts over the study area and analyze in detail the future climate change projection and scenario;
· Review periodically and report on the impact of Project actions on the environment and determine the nature and extent of environmental impact, if and, caused by the Program;
· Identify budget needs to strengthen LGED capacity improvement project for adequate environmental monitoring and management of the project;
· Advise and support LGED in building in-house capacity for the training of LGED staff to carry out an initial environmental examination for its projects, awareness-building of and motivating stakeholders/beneficiaries on environmental issues;
· Conduct compliance inspections to monitor EMP and prepare compliance progress toward the expected outcomes, verify monitoring information to identify adverse environmental impacts, document results, identify the necessary corrective actions, and reflect them in a corrective action plan;
· Keep the liaison with institutions responsible for climate change issues in Bangladesh to keep abreast all information necessary for to assist team leader in planning and designing climate resilient infrastructure for the project;
· Prepare training materials and provide training to the LGED engineers and stakeholders on environment and climate change, impacts and adaptation especially for climate resilient road maintenance;
· Provide inputs into a training course for the project as required;
· Prepare environmental field monitoring report, quarterly report, annual report, midterm report and project completion reports;
· Support the TL in preparing the monthly, quarterly, annual, midterm and project completion reports;
· Other duties as may be identified by the Project Director and TL.
	ReferencetoPrior Work/Assignments thatBest Illustrates Capability to Handle theAssignedTasks

Name of assignment or project:Gas Exploration of BAPEX
Year: July 2014 to Sept. 2015
Client:BAPEX, Petrobangla
Location: Bangladesh.
Main project features: Gas Exploration
Position held: Mechanical Engineer
Activities Performed:Under general supervision, maintains diagnoses and repairs a variety of equipments including diesel engines, transmission, drive chain components, winches, high pressure pumps, centrifugal pumps, sand conveyor system. Air compressors, microprocessor control electro-mechanical, pneumatic systems, mobile crane, overhead crane, gearbox, PTO, generators, 12/24 Electrical systems, equipment cab and controls, chassis and suspension. perform periodic  and preventive procedures on Halliburton equipments. Basic troubleshooting if mechanical, hydraulic and pneumatic system.

Name of assignment or project:Dhaka- Chittagong highway project 
Year: January 2011 to  June 2014.
Client: RHD
Location: Bangladesh.
Main project features:Construction of Dhaka- Chittagong highway
Position held: Mechanical Engineer In Charge
Activities Performed: Repair. Overhauling, maintenance of road and bridge project. to supervise all equipment and plant works. the project had the equipments like asphalt hot mix plant, concrete batching plant, stone crusher plant, heavy equipments like crane, soilmec Rig, Dozer, paver finisher, Excavator, dump truck. A team of engineers, foreman, mechanic, welder, auto electrician and allequipment operators.

Name of assignment or project: Dhaka WASA Project.
Year: Year-dec2007 to dec2010
Client:Dhaka WASA
Location: Bangladesh.
Main project features:The project aimed to improve the water supply system in the country's capital, Dhaka, by making it more reliable, sustainable, and climate-resilient. It will consolidate and enhance the gains made in the efficiency of the water distribution network achieved under two ongoing Asian Development Bank (ADB) projects, and improve the service delivery and the capacity of the Dhaka Water Supply and Sewerage Authority (DWASA).
Position held: Mechanical In Charge and Trenchless Technologist Specialist.
Activities Performed: Responsible to solve all kinds of problem during execution of all HDD (horizontal directional drill) and pipe bursting works. Overall responsible to look after the maintenance work of all heavy equipments and vehicles. Responsible to prepare daily work program for the project. To control all materials, tools, equipments, m/cs manpower planning,. Responsible of smooth running if HDD m/c, pump, motor, all heavy equipments and electro-mechanical works.

Name of assignment or project:Bangladesh steel Rolling mills.
Year: February 2006 to November 2007
Client:BSRM
Location: Bangladesh.
Main project features:Various routine works ofBSRM recycling industries
Position held: Mechanical Engineer
Activities Performed:Operation and maintenance of whole project, plant machinery including shearing m/c of mechanical, hydraulic, plc systems. There are other m/c and equipment like mechanical and hydraulic cranes. It was a concern of BSRM recycling industries.

Name of assignment or project:Dredging project  of mongla port and RajukJhilmil project
Year: November 2002 to November 2003
Client:RAJUK
Location: Bangladesh.
Main project features:Dredging
Position held: Mechanical Engineer
Activities Performed:Dredger engineer operation and maintenance duties and Task performed-operation and maintenance of Holland dredger 3800. duties include periodic and preventive maintenance, repair, troubleshooting of its smooth operation. Barge 850 ton, tugboat, Anchor boat, generator, heavy equipments like JCB, chaindozer, Roller, dump  Truck, welding m/c etc. checking engine, hydraulic function and electro-mechanical functions. For smooth running of all vessels and heavy equipments.

Name of assignment or project:Electro-mechanical contracting co under ministry of education, KSA Project
Year: Oct. 1998 to Sept. 2002
Client:Ministry of Education KSA
Location:JEDDAH ,KSA
Main project features:Operation and maintenance
Position held: Mechanical Engineer / Maintenance Manager
Activities Performed: Operation and maintenance, college of technology, Jeddah, maintenance of mechanical equipments  in our service work shop like generator, central a/c, chiller, air compressor, blower, water supply pumps, etc. worked as maintenance manager at our Makkah project. Duties include maintenance of equipments, decision making to run the workforce, technical report writing, spare and material supply and to prepare monthly bill.

Name of assignment or project: Jamuna Multipurpose Bridge Project.
Year: February 1996 to September 1998
Client:Bangladesh bridge authority
Location: Bangladesh.
Main project features:Construction of 4.8 Km Bridge.
Position held: Mechanical Engineer
Activities Performed:Maintenance, repair and overhauling of construction equipments like Trailers, bulldozer, all types of diesel and gasoline engines, asphalt plant, paver finisher, cranes, diesel hammer, boats,marine engines.  Job include repair, maintenance and troubleshooting work of mechanical, hydraulic, auto electric, welding works in equipment yard and  job sites of bridge project.



Expert’s Contact Information:E-mail: engr.alam68@gmail.com;	Phone: 01757458295



Certification:

I, the undersigned, certify to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available, as and when necessary, to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank.



	Md. Shah Alam
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	Day/Month/Year





	Md. Abdul WadudBhuiyan
	
	
	
	Date:
	

	Name of authorized Representative of the Consultant 
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