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Career objective	: To obtain for success in the total QA management and technical area in the multinational company or local company (Buying or manufacturing) to lead and drive end-to-end product quality management from development to production for fulfilling brand’s requirements with strong communication mark, excellent interpersonal skills and self-motivating behavior within the organization and related organization. 
Career Summary	: Offering over 28years of practical experience in the RMG sector across production, Quality Control, inspections/audit, technical solution, dummy fitting, production planning, effective communication, different statistical reports, compliance and leadership skills gained from different garment manufacturing companies, buying offices (USA, Canada & Europe based retailers-Retail & On line order) and trading offices.
Handled Products	: 1) Tops & Bottom-Woven & Knit-All genders. 2) Heavy Knit- Tops-All genders. 3) Outer Wear- All genders. 4) Lingerie- All groups. 5) Home Textile. 6) Blazer. 7) Denim.

Professional Experience	: 
A) Palmal Group Of Companies-Just started from Jan’20 till now.
I have started to work with this group as General Manager-Quality for two brands to level up quality and get the chance to have self-empowerment on final inspection for those brands. 
Responsibilities:
1) I have a big team around 30 members covering Manager/Sr. Manager/AGM on Quality Assurance to follow up their activities from fabric & accessories inspection to final inspection.
2) I do have meeting with Merchandisers & production planning team based on order flow chart to make on time delivery. 
3) I sit in head office and move from office to the factories to see the quality of the product & set procedure is going on right track or not to meet buyer’s requirements. 

B) Lindex Bangladesh-December 2008 to till October’19.
	I had been working in “Stockmann Group” (Stockmann & Lindex) as a QC Manager for Bangladesh & Pakistan since long time around 11 years.
Responsibilities:
· System implementation, Establish new formats for audit, Manpower Management & set yearly goals for Supplier empowerment in the Quality, PT & Testing area along with POM and ensure implementation of the same by the responsible teams e.g. Quality, 
Product Technician & Testing team. Able to lead a team as well as working as a team member and can adapt easily changing of the new work environment. 
· Responsible for overall quality assurance and control, technical view of the product, sample procedure, production plan, compliance for product safety and in house test to co-ordinate with our team and the suppliers.
· Managed the entire QC team in various activities, projects, implementations of the new procedures and defect analysis.
· Developed and maintained the QC team’s capability in handling technical issues, conducting pre-production meeting, in line, midline, pre-final and final inspections.
· Facilitated the training, coaching, education & development plans to the staff as well as factory’s staff based on buyer’s quality requirements and standards.
· Conducted quality inspections self and along with QC team when it was needed.
· Monitored QC activities with the QCs in each morning along with the defective samples from in line & failed final inspections.
· Responsible for weekly production meeting within our team ( Merchandisers, Managers & QCs) to go through the details for 30 days concrete production and 45 days fabric plan in advance based on “CPS” or “Flow Chart” to avoid the reasons of last minute failure of the delivery date.
· Initiated to allocate the QC for the suppliers after each six month to make the consistency of the performance of the suppliers.
· Monitored factories production process starting from cutting to ensure conformity with garments construction, wash, measurement, fitting and get the look of the garments.
· Assist the technical team to have R & D meeting in much advance with the supplier’s technical team for some sorts of styles with have critical operation, embellishment and exceptional fabrics (Risk assessment).
· Decreased to send the samples to our HQ (Sweden & Finland) by increasing local approvals to save time and cost both.
· Monitored the sample failure rate of each supplier and take necessary action having a meeting with those suppliers immediately based on our parameters who has high failure rate.
· Had VC meeting with the GTs of Sweden, Finland & China as to make clear about the fitting or styling issue along with our PT.if our PTs can’t make them clear.
· Developed and assist new potential suppliers and factories in setting up in house quality system and technical consultants in alignment with buyer’s requirements.

· Responsible to fix the monthly capacity (Projected qty) to the suppliers for six months in advance to keep our capacity in their monthly order volume to avoid over booking from other brands.
· Conducted technical audit to source a new supplier based on product category.
· Guided team to accomplish the tasks to the suppliers as to ensure to meet team and company goal as I was responsible to put the data in the “Global Vendor Score Card” every six months to see the suppliers rating (Five Star, Four Star, Three Star & Two Star) based 0n performance metrics.
· Responsible for sourcing new vendors.
· Worked closely with Sweden, Finland and China office if something needs to be clear from each corner. 
· Made bridge of communication between QC & overseas merchandisers for offshore orders. Made plan to allocate QC for our overseas suppliers (Pakistan & Srilanka).
C) Wal*Mart Bangladesh-September 2004 to November 2008.
I worked for “Wal*Mart Global Procurement as a Quality Auditor.
Responsibilities:
· Responsible to conduct Pre production meeting, in line, mid line, end line, pre-final & final inspection for direct business (George UK, Canada, USA & Mexico etc.).
· Responsible to conduct in line and final inspection for Offshore orders (Triangular Orders).
· Responsible to conduct Line review meeting with the factory, Wal*Mart relevant merchandisers and technicians to highlight the technical issues and productivity in much advance prior to bulk production.
· Responsible for production follow up with the factory to make on time delivery as to ensure to reach office target 90%
D) Triton Textiles (Pte) Ltd. (A member of Jebsen & Jessen-Germany based co.)-July 2003 to August 2004.
I worked for Triton Textile as a senior QC in Chittagong.
Responsibilities:
· Work independently and make weekly schedule to conduct all types of inspections.
· Follow up with factories and our merchandisers on shipments & sample dispatch.
· Arrange production meeting with the factories in every week to go to the details as to
ensure to have on time delivery around 80%.
· Well communication with Dhaka office by Mail, Fax & Cell phone to let them know the situation of the orders.




E) Shade Business Line Ltd. (An Indian based trading co.)-June 2002 to June 2003.
I worked for Shade Business Line Ltd. As a QC Manager.
Responsibilities:
· I have a QC team with 6 persons and sample team with 8 persons and responsible to look after Target USA. Kohl’s & Mervyns’etc.
· Monitor closely with QC team as to ensure shipments are on time with good quality.
· Train & guide the team to work as buyer’s quality requirements and standards.
· Develop the sample team as to get the correct sample from the team to minimize the lead time of the samples.
· Communicate with the buying office and India office frequently as to ensure everything goes on right way.
F) Sears Buying Services Inc. (A subsidiary of Sears, Roebuck & Co.) -June 1993 to May 2002
I worked for Sears Bangladesh as a QC and PC both.
Responsibilities:
· Conduct Pre Production meeting with the factory.
· Conduct all types of inspections (5 Tier) for Sears USA & Canada. I handled the items with knit, woven & heavy knit. 
· Responsible to conduct in line and final inspection for Offshore orders (Triangular Orders).
· Check the Counter/Photo sample, Fit and size set and fit in the dummy to send to USA & Canada to have the approval.
· Arrange a weekly production meeting with the factory to go through the details of the styles based on flow chart as to avoid last minute failure of on time delivery.
· Responsible to do factory evaluation & vendor performance rating which I need to send to QC & Country Manager.
· Well communication with Dhaka office, Singapore office & Hong Kong office by Mail, Fax & Cell phone to let them know the situation of the orders.
G) Youngone (CEPZ) Ltd. (Youngone Corporation-Korean based co.)- August 1992 to May 1993.
I worked for Youngone as an Asst. QC Manager in CEPZ.
Responsibilities:
· I have a QC team with 70 persons to do the all types of inspections for L. L. Bean, Helly Hensen, Bulson, Nike, Daniel Hetcher, Eddie Bauer & EVF etc. from fabric to shipment.
· I handled the items with Outerwear, Down Jacket, Jogging Suit & Ski Bib etc. 
· Responsible to conduct pre-shipment inspection for said buyers.

H) Arrow Fashion (Pvt.) Ltd.-November 1990 to July 1992
I worked for Arrow Fashion as a Quality Controller.
Responsibilities:
· I do all kinds of inspections e.g. Fabric/Piece goods, Pre production meeting, spreading / Marking /Cutting, in process, Inline & Pre-final inspection.
· Monitor the relaxation of the fabrics by timing and fabric layer condition.
· Arrange head ends cutting from 100% fabric rolls, make blanket, test shrinkage, segregate the dye lot, segregate the rolls with same shrinkage and create different pattern based on different shrinkage prior to start bulk cutting.
· Head ends cut from fabric rolls & make blanket for wash to segregate different dye lot before cutting (Wash Garment). Make shade band & send it to buyer to have approval.
· Check all hard patterns with the approved nest pattern marking & Washing standard check with approved shade band.
· Monitor Product safety test as per buyer’s requirements.
· Prepare inspection report to submit to the factory management & key relevant persons of the factory to take corrective action immediately.

Educational 
Qualification		:  1) Bachelor of Science (B.SC), Passing year-1987, Result-2nd Division
			       College-Sir Ashutosh Govt. College, University-Chittagong.
			  2) Higher Secondary Certificate (HSC), Passing year-1984, Result-2nd Division
		 	      College-Govt. Hajee Mohd. Mohsin College, Education Board-Comilla.
			 3) Secondary School Certificate (SSC), Passing year-1981, Result-1st Division
			     School-Mohamuni Anglo, Pali, High School. Education Board-Comilla.

Personal
Information		:  Father’s Name- Late Enamul Islam Chowdhury
   Mother’s Name- Jahanara Enam Chowdhury				
			   Name of spouse-Kaniz Fatema Sharmin							
			   Date of Birth-5th August 1966,								
   Nationality-Bangladeshi									 
                Religion- Islam (Sunni)									
	  Marital Status-Married
	  Kids: 1 (One) Son & 2 (Two) daughters								  Permanent Address-Village & Post office-Betagi, Upazilla-Rangunia, District-Chittagong.		  Blood Group-AB+VE										  Weight- 66kgs											  Height-162CM											

Special Skills
&
Interests		:  • Excellent knowledge with up to date basic computer software in communication and multimedia.
  • Strong Leadership Skills, solution oriented & proven ability to lead a team and successfully drive     
    the business forward to achieve its goals.
			  • Excellent written & oral English language.
			 • Special interest in singing, internet browsing & writing topics in the newspaper & media.
			 • Eager to meet challenges.
			• Travelling around the world and watching TV.
			• Try to get engagement in social work during weekend/holiday.

Visiting Countries	: I visited several times officially to Sweden, India, Pakistan & Myanmar to have the training myself  and provide the training to the staff & suppliers based on our SOP for different areas e.g. sample, inspection, quality system & testing to level up & empower them. Moreover I join with my team to do inspections over there.

Expected Salary		: Negotiable.
	

Sincerely yours
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(Md. Saiful Islam Chowdhury)
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