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Nitin J Lawand
Principal Consultant- Delivery
(IT Delivery & Operation Lead- West Region)
Contact: +91.8669171460, nitu612@gmail.com http://www.linkedin.com/ln/nitinlawand 
Certifications: Certified as PMP/PMI, Prince-II Practitioners, ITIL-Foundation, Six Sigma,- Green Belt, ISEB/ISTQB,
Agile Coach trainer-L1, Scrum, IT Product/Program Management, Software Testing- Automation, RPA, Performance Security

 (
Professional
 
History
)
	Key Roles and Responsibility
Overall Operations and Delivery Management:
· Responsible and track the quality, scope, timeline, effort (co-related to estimation, CR's, complexity), resources (includes GTO, business, contractor, Professional Services resources as well as operations), quality assurance.  activities to ensure data processes and systems across portfolio are compliant with both internal and external standards, driving through amendments as required
· Agile Coach professional with outstanding analytical, communication, and people skills. Driven continuous improvement of IT Project Delivery processes including Agile/Scrum methods.
· Transitioned multiple teams from Waterfall to Agile, Mentored coaches, Product Owners, Scrum Masters in servant leadership principles, and continuous improvement
· Own the relationship with Enterprise PMO, HR, Delivery, Operation team to understand change framework requirements and provide feedback on the practical application of standards, attending relevant forums including the Portfolio Change Management Meeting, as required
· Develop and execute the overall project plan and analyze project proposals which impacts the schedule and budget variance which in turn contribute to meeting the overall objectives of the project.
· Establishing operating procedures, work assignments, planning, and all project management activities like client onboarding, contract, vendor, stakeholder management, staff augmentation, managed service projects delivery
· Introduce best practices in software development, agile methodologies, and coding standards; institute change when necessary and appropriate
· Responsible for deployment and regularly monitor Bench/ Non-billable/ Rotation of offshore/Onsite resources.
· Lead delivery transformation across the accounts to drive new transformational themes
Stakeholder Management:
· Work hand in hand with Business Project Managers to manage project stakeholders and relationships - e.g., escalation, expectation, conflict, scope changes, etc. Ensure teams work in a collaborative environment.
· Build strong relationships with Heads of Data, Business, Technical and Solution Architecture to ensure alignment on application of standards and controls
Scope Management: 
· Manage all changes to the agreed scope of work Review and assess all changes and impact to timeline and ensure all changes are approved by management.
· Delivery Management, People Management and Competency Management
Project Governance: 
· Prepare investment approval deck and manage approval of project by leadership. Organize and facilitate PSC meetings, chair meetings.
· Ownership of all key performance parameters to drive the operating margin of the accounts, ownership of Operations profitability
· Plan for forecast bench by closely working with sales and delivery heads & handling client reviews, reports, governance, escalation management
· Lead any updates in HR, Finance, Admin Governance process, required to Agile ways of working or to further improve quality of controls
Risk and Issue Management: 
· Manage overall project risk, track risk aging, work through escalations, change governance and related issues. Implement the risk mitigation plans.
· Define/design/implement CSAT, NPS etc. Assess and integrate technology supporting revenue growth. Drive innovation and IT priorities with stakeholders
Process Adherence: 
· Partner with relevant stakeholders in ensuring that the system development methodology is followed and the relevant artefacts are delivered on time with quality, in adherence to the development methodology/approach
· Value-positioning of the organization with Senior Executives and CIOs; ensuring customer expectations and satisfaction, through long-term relationships with appropriate deployment of Digital Technology goals
· Responsible for initiating relationships with Partners locally and overseas with an objective of creating strategic partnerships in joint prospecting and bidding for solution requirements Lead the Technology vision for highly dynamic Verticals.
Project Reporting: 
· Measure, monitor and report progress to stakeholders at various levels of organization across the enterprise with the right quality, consistency in content. Implement project communication plan and review status reports prepared by project personnel and modify schedules or plans as required
· Reporting on operation metrics such as utilization, bench, productive (non-billed) etc.
· Responsible for entire operations of the business ranging from Revenue Growth, P&L, Market Share, Customer and Partner Satisfaction.
· Be instrumental in leading Delivery KPIs for the Vertical and driving organization initiatives like NextGen IT and optimizing the Cost of Delivery across businesses.
Leadership Experience: 
· Lead portfolio of multiple customers, people, and annual revenues with teams distributed across different delivery centers in India and abroad. Managing P&L and driving revenue target for the account
     Consulting Experience: 
· Leading Operating Model transformation for cost takeout, providing tangible opportunities to explore.
· Solution and setup of large managed services to transform old and inefficient ways of delivery to progressive result-oriented offering for businesses. Provided consultancy on shaping the solutions
Technology Experience: 
· Delivery Excellence Leader for global technology programs (Projects taking place in multiple geographical regions, across different cultures), Enterprise Data Architecture, Cloud Strategy and Operations, Master Data Management, Data Governance, Business Intelligence and Data Security. 
· Responsible for managing strategic communications, change management; and alignment of program deliverables
Technical Competencies: IT/NonIT Operations, Delivery, Procurement (Staff Augmentation/Managed Service), Domestics/International customer, Recruitment, PnL/Finance, Governance, Data Management, Documentation, Digital Transformation – IT Project delivery, Account Management, PnL Billing, Agile, Waterfall, BRD, FRD, Visio diagrams, MS Visual, TFS, Balsamiq, Global Stakeholder/Vendor Interaction, Requirement gathering and requirement handling, Deployment Elicitation Techniques, SQL/RDBMS, Data Migration between two applications with millions of records, Agile, BDD Understanding, Worked on Micro-services API side – execution, SOAP UI API, Testing – validation of test cases, test case review meeting, test scenario, UAT, SIT, Functional Testing, Security Testing Tool, Handled product delivery, Backlog refinement, Requirement grooming, Scrum Ceremonies, Release planning; RFP’s/SOW’s/Change Request; Review KPI, SLA, TAT, AHT/UPT, Issue Resolutions; Listening Skill, Recruiting &amp; Staffing, Process Improvement; Team Building and Leadership, Capacity Planning, Virtual Team Management, Coaching, Time Management, Decision Making.
Domain: SDLC, STLC, Retail, Wholesale, Payments, Wealth Management, Payments and Financial Services Domain US/UK Mortgage Residential, Commercial Mortgage, Syndicated Loans (Origination, Underwriting/Closing/ Servicing) Commercial Mortgage, Appraisal, Real Estate, Insurance P&C, Mobile, Swift, SEPA/Swift Payments; Applications, Resident, and commercial Mortgage products, T24 Banking, Supply and Chain Management
TESTING TOOLS MANAGEMENT: JIRA, QTP (Quick Test Pro),Test Director, HPQC, Rally Software, Open Source Test tools like -JIRA, Confluence, Selenium, Test Plan & many others.
BUSINESS TOOLS: Working Knowledge of Requirements.net, Blueprint, Rally, CaliberRM 2005, DOORS, HP QC SCRIPTING TOOLS: VBScript, Java Script, UNIX Shell Script, Perl Script.
APPLICATION SERVER: BEA Web Logic, Sun Application server, IBM WEB Sphere.
LANGUAGS: Java, JavaScript, Python, Visual Basic, SQL, PL/SQL, RDBMS
	Sr.
	From
	To
	Organization
	Designation

	1
	10th Jan’22 
	Till Date
	Xebia IT Architect India Pvt Lmt.
	Principle Consultant- Delivery (Lead- West Region, Client/Vendor/People/Process Management, Client/Customer Onboarding, Delivery/Operations, Procurement, Managed Services, Staff Augmentation, TnM, Fix Bid- Billing/Profit

	2
	6th Nov’-6 
	5th Jan’22
	Cognizant Technology Sol. India Pvt Lmt.
	Agile Coach, Project Manager, Scrum Master, Product Manager, Business Analyst, Defect Manager, QA/SIT/UAT Lead, Vali./Veri. Engineer, Software QA/Tester


· Driven continuous improvement of IT Project Delivery processes including Agile/Scrum methods.
· Worked with PM Community and IT leaders/process owners to identify common opportunities for improvement, prioritize opportunities, and develop/deploy solutions or process changes.
· Leveraged internal and external resources to define ''best in class'' processes and supporting technologies.
· Highly skilled Agile Coach position, responsible for Ensuring the organization understands the purposes of various agile practices, Identifying and coaching internal Agile champions. and also Ensuring meaningful metrics are being radiated and transparent while monitoring them for indications of potential problems.
· Agile Coach with 6 years of experience in Participating in the Agile Coach community groups to share best practices and ways of working. Collaborating with the Agile COE to recommend, test, and establish practices and principles for Agile at scale 3.
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) Experience Details	
Client: Multiple Clients- Amdocs, ZS, Star, Bajaj, NN-Springer Nature;	Team Size : 152 members
· Manages multiple teams supporting different products or lines of businesses.
· Directs and guides managers, reviews project requests, timelines, and cost.
· Develops, distributes, enforces, and integrates best practices and technology standards.
· Leads software development (on-premises or Cloud), engineering, integration, and quality for the business systems and applications portfolio.
· Has oversight in code quality, release governance, process improvement, risk mitigation, budget management, platform performance, and hiring.
· Directs and coordinates production support for production and training environments according to established policies, procedures, & service level agreements.
· Shapes the strategy and roadmap and must be able to attract and motivate top talented staff, developers, and data analysts to a technological and cultural vision.
· Must be enthusiastic about deeply understanding the business, and excellent at building cross-functional partnerships.
· Deliver quality, customer satisfaction, employee satisfaction, revenue, & margins for portfolio of accounts of size of 50M.
· Responsible for relationship building with Customer stakeholders within the account and articulating value additions delivered.
· Interact with multiple stakeholders, Client Managers, Project/Program Managers from and Client side CXOs
· Drive Fulfilment, Net adds, Delivery led Growth & thereby revenue and responsible for people processes (Employee Retention, people development and engagement)
· Established and administered annual budget with controls to prevent overages, minimize burn rate and support sustainability objectives.
· Devised processes to boost long-term business success and increase profit levels.
· Planned and resourced personnel and logistics for operations component exercises resulting in highly trained personnel ready to act quickly in critical roles.
· Partnered with vendors and suppliers to effectively manage and budget.
· Collaborated with process owners to refine procedures, devise best practices and correct quality audit findings.
· Reduced process bottlenecks by training and coaching employees on practices, procedures and performance strategies. (
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) To lay down robust processes to plan, control and monitor the metrics of productivity and quality to provide leader.
· Focus on roadmap creation, strategic planning and execution activities for the Operational Excellence Team.
· Have an excellent understanding of SDLC and agile concepts/methodologies and assist agile coach to successfully lead the agile transformation.
· Agile Coach with 6 years of experience in Assessing and enhancing the maturity of teams. Observing and engaging with individual team members to identify opportunities to improve Agile performance 
· Lead agile transformation across the organisation by actively coaching project teams on agile culture, principles, practices etc, helping navigate common roadblocks and pain points in the adoption process and creating satisfied clients/team members.
·  Coach a pool of agile coaches in the organisation
·  Strive to create the intended work culture in the organisation
·  Coach client POCs/business stakeholders as required to help project teams embrace agile
·  Effectively broadcast the agile maturity across project teams to rest of the workgroup and strive to improve it via roadshows, newsletters, events etc
·  Guide project teams to analyse their agile maturity (represented via KPI dashboard) and come up with plans to improve it
·  Strive to bring the agile mindset at enterprise level
·  Oversee institutionalization of workgroup collaboration tools like Jira, Slack etc
·  Possess very good interpersonal skills (including communication, presentation, leadership skills etc.)
	Client Name
	Role
	Domain
	From 
	To

	Caliber Home Loans
	Delivery Manager- BA, Agile, ITBA, PMO
	BFS/Insurance, Payments
	Jan-2019
	Dec-2022

	Barclays UK Bank
	Project Manager/Agile Coach/Scrum Master
	BFS/Mobile Banking, Swift, MT
	Aug-2017
	Jan-2019

	Barclays Digital Bank
	SIT/UAT QA & Defect Manager
	Banking and Finance
	Jun-2015
	Aug-2017

	Bank of California
	Product Lead and Business Analyst
	BFS/SCM
	Mar-2013
	Jun-2015

	JP Morgan Bank
	QA Lead
	Banking and Finance
	Mar-2010
	Mar-2013

	Washington Mutual Bank
	Senior QA Engineer
	Banking and Finance/SCM
	Aug-2008
	Feb-2010

	John Deer- Manlog
	Software Test Analyst 
	Supply and Chain Management
	Nov-2006
	Jul-2008


 (
Academy
)
· MBA in General Management from International Institute if Business Management & Research Technology- 2017
· Master’s in information technology from Shobhit University, 2014
· Bachelor of Science in Math’s from Savitribai Phule Pune University, Pune in 2006

image4.jpeg
LEAN SIX-SIGMA

By




image5.jpeg
(0

) Oensamms pEss





image6.jpeg
Sl

@m‘m !





image1.jpeg




image2.jpeg
Project
Management




image3.jpeg




