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Summary
A dynamic professional with 20 years plus experience in the area of Sales Operation and Distribution Marketing. Proficiency in leading a large team. Ability to think strategically while in a collaborative and fast-paced environment. Passionate to achieve result by formulating sales strategies and campaigns; accustomed to performing in deadline-driven environments with emphasis on working within budget requirements.
Key competency

· Leading a large team nationally to construct an effective Distribution and retail channel network for ensuring product reach to customer. 

· Managing sales operation activities for more than 200 Distributors and 1 lac agent base across the country.

· Managed reward scheme for more than 100 distributors and 40,000 plus retail outlets of telco across the nation. Organize cross functional team meeting to ensure channel commission disbursement of BDT 250 million per month. Managed and guide agency to conduct market research for finding market updates and market intelligence on regular basis. Areas of strength include:
· Channel Strategies & Campaigns

· Channel Communication

· Good market insight
· Co-ordination with cross functional team 

· Ability to work under pressure

Professional experience

· Clear concept on distribution and retail market of Mobile Financial Services
· Insightful skills in formulating ideas and innovative processes toward operational efficiency, cost control.
· Accountability for divisional direction, strategic management and performance enhancement strategies.
· Adept at demonstrating effective leadership, building teams and developing competencies that improve sales performance; along with the ability to coordinate with executives to provide assistance in identifying market needs and current trends.
· Good understanding about the Distribution model of Telecom industry in Bangladesh
· Around 20 years plus job experience in telecommunication company and FinTech company
· Understanding about basic market research methodology  
· Comprehensive knowledge about Techniques widely used for Trade marketing & trade promotion
Achievement

· Selected star performer for ensuring significant channel support and team building
· Improved (around 15%) trade satisfaction by ensuring payment of channel commission on regular basis.

· Achieved 100% monthly and annual sales target by supporting attractive trade promotion and trade competition.

· Recommended to launch more than 20 mini distribution points in untapped rural market which contributed to increase retail sales.
· Organized cross functional team to provide channel incentive for expanding at least 25% of retail outlets for Mobile Financial services (MFS).
Professional Background

Job Position: Head of Sales Operation and Strategic Planning.
(September 28, 2016 to till date)
Progoti Systems Limited (SureCash)

(A mobile Financial Solution Provide Company)
Main business of the organization: Payment solution provider which includes

Education payment, Utility bill payment, P2P etc.

Job description and key responsibilities: 

· Leads the sales operations team to provide the data and insights necessary for the outside sales leader to have transparency into business opportunities and to ensure effectiveness of sales efforts to achieve overall business objectives.

· Manage successful sales support team and ensure that the team consistently meets or exceeds daily, weekly & month sales performance metrics.
· Partner with key sales and sales operations leaders to define, develop, and execute comprehensive and strategic projects designed to increase revenue, sales productivity and operational efficiency.

· Work with Head of Sales to create and maintain excellent MFS team, focused on delivering result by providing ongoing coaching and developments of sales support team.
· Work with as a team nationally to motivate and drive performance of the MFS sales team. Consistently always ensure proper business conducted with integrity and that behavior aligns with organizations.
· Serve the main point of contact for sales support and address calls for most business issue, escalate to HOS and management.
· Analyze performance metrics data and leverage it to effectively coach and develop the sales support team.
· Responsible for sales analytics, sales tracking, sales effectiveness, and reporting of sales performance.

· Responsible for the development and implementation of new process and procedures for effective and efficient team.
· Work effectively with internal support departments (Marketing, Trade Marketing, Finance and Engineering) and external partners (Banks) to develop effective sales strategies that promote sales to new and existing customers.
· Provide coordination and support to design channel incentive program for achieving sales growth.

· Maintain regular and adequate report to management and concern department.
· Handle sales compliance related issues with regional sales team.
· Arrange different training for field force to develop skill and prepare technical know-how.
· Other specific responsibilities depending on ongoing projects in progoti systems.
Job Position: Channel Reward and Monitoring Associate Manager – Marketing
(2012 – March 10, 2016)  
Banglalink Digital Communication Ltd. 
(a leading telecommunication Service Provider Company)
Main Business of the organization: Providing digital telecommunication services which

Includes voice calls, data, MFS, Value added Services etc.
Job description and key responsibilities: 
· Ensure disbursement of channel commission and channel rewards to the channel members.
· Assist to expand the number of retail outlets (including Mobile Financial Service)
· Coordinate with team to develop commission disbursement process for new commission structure.
· Organize commission team meeting frequently to on board cross-functional team members for ensuring timely disbursement of channel commission
· Prepare Commission Task tracker for maintaining a track of activities done by cross-functional team.
· Frequent market visit to observe retail trade, market movement, competitions activates etc.
· Assist to prepare proposal for trade promotion for the channel members.
· Analyze effectiveness of the trade promotion.

· Assist to develop distribution plan and strategies.
· Prepare commission dashboard.
· Analyze competition commission structure.
· Maintain pricing of different product by competitor.

· Prepare official communication on price, commission and promotion for the channel members.

· Analyze channel performance and provide necessary recommendation.

· Coordinate Cycle planning campaign to improve the visibility of offer in trade. 
· Coordinate and assist to develop passive channel for penetrating rural markets.
· Analyze financial to deploy Mini distribution point as per requirement of regional sales.
· Monitor in house retail audit team for having updated status on retail market.
· Guide agency to supervise a team of 36 members for conducting regular distribution survey.
· Scanning competitor’s activities to update management and review marketing strategy.
· Updated and shared Channel Commissions part of distributorship agreement at the time of appointing new distributor.
Senior Assistant Manager – Distribution, Marketing

(2010 - 2011)  

Orascom Telecom Bangladesh Limited
Key responsibilities: 

· Coordination with cross functional team for timely disbursement of sales commission
· To assist in launching different trade campaign to gain trade satisfaction

· Maintain official communication with distributors and retailers

· Analyze trade offer and competition

· Provide idea for passive distribution model in rural areas

· Prepare commission disbursement process for any new commission structure
· Monitor and guide the distribution and trade insight back office support team for coordinating with agency for conducting trade survey
Senior Executive – Distribution, Marketing

(2006 - 2009)  

Orascom Telecom Bangladesh Limited
Key responsibilities: 

· Maintain daily sales to trade report.

· Maintain pricing of different product by competitor.

· Analyze channel performance and provide necessary recommendation.

· Provide strategic idea to develop trade promotion for the channels.

· Assist to develop passive channel for penetrating rural markets.

· Monitor in house retail audit team for having updated status on retail market.

· Weekly market feedback on industry movement.

· Work closely with different departments to co-ordinate the process of commission disbursement for the channels.

· Scanning competitor’s activities to update management and review marketing strategy.

Officer – Marketing Department

(Sept 2003 – Feb 2005)

Sheba Telecom Pvt. Ltd.

Key responsibilities:
· Market feedback on present market situation, promotions, different activities by Operators.

· Prepared concept document and proposal for developing new offer and tariff.
· Prepared daily market intelligence report. 
· Prepared report on daily newspaper expenditure by competitors.
· Organized and maintained Numbering Plan by different categories of products.
· Analyzed offer / promotion by Operators. 

· Conduct market survey as per needs of the department.
· Prepared monthly sales report.

· Organized proper delivery of handsets for bundle promotion.
· Monitored and support retail channels to ensure the effectiveness of trade promotions.
Officer – Customer Care Department
(Sept 2000 – Aug. 2003)

Sheba Telecom Pvt. Ltd.

Key responsibilities:

· Attended customer query over phone and provided necessary solution / advice. 
· Attended face to face customer and provided solution as per customer queries.

· Activated customer’s new accounts.

Executive – Marketing Department

(1998 – Aug 2001)

ABCO Enterprise Ltd (Sole Agent of Henkel, Germany)

Key responsibilities:
· Contact with prospective customers & proposed product offer.
· Conduct product trail, collect product show watch and based on trial, pursue customer to make buying decision.
· Prepared market visit reposts on daily basis.
· Conduct market survey to collect market needs and demands.
· Keep in touch with existing & prospective customers and provide customer’s service as per service requirement.
· Liaise with other departments to co-ordinate and provide customer service on time.

Training/Workshop

· Training on Introduction to Project Management
· Training on Prince2 Project Management Course

· Training on Decision Making & Problem Solving (Back of the Napkin)

· Successfully completed the course on Transforming Strategies into Viable Solutions for Marketing Manager.
· Training on Finance for Non-Finance Professional

· Training on Creative Thinking & Problem Solving

· Training on Business Operation
· Training on Effective Communication
· Training on Careline in Action

· Training on Planning and Organizing

· workshop on Communication & Interpersonal Skills
· workshop on Team Building
· workshop on Brand Management
· workshop on Business Communication & Interpersonal Skills with British Council
· Training on Microsoft project 2010 for managing projects
Education

· ACBA (Advance Certificate on Business Administration) from IBA, University of Dhaka
· EMBA major in Finance from East West University of Dhaka, Passing Year: 2010, Result: CGPA 3.45
· Master of Commerce in Marketing from University of Dhaka, Passing Year: 1994 (exam held in 1997); Result: Second Class.

· Bachelor of Commerce under University of Dhaka, Passing Year: 1992; Result: Second Division.
Computer Skills

· Office Package: Microsoft Word, Microsoft Excel, Microsoft Access, Microsoft PowerPoint, and Microsoft Outlook Express; Lotus 1-2-3; SPSS.
· Operating knowledge on STARLIGHT and TABS billing software.
Language Proficiency

Good command in Bangla and English both speaking and writing.
Extracurricular Activity
· Lifelong blood donor to voluntary blood donation program of Quantum Foundation for the suffering humanity.
· Active member of few social organizations to serve for the wellbeing of society.
Other Information
Father’s Name
: Md. Anower Hossain

Mother’s Name
: Razia Hossain

Date of Birth
: February 18, 1973
Nationality
: Bangladeshi by birth
Religion
: Islam (Sunny)
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