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Md. Shahedul Islam, M.Com, ACGA, ACMA
Address: 234/2 East Kafrul, Dhaka Cantt, Dhaka-1206.
Contact: +88 01678035438, +88 01701213312
E-mail:shahed2265@yahoo.com
	Career Objective:



To work as an active team member of a management in an environment where there is an opportunity for self-assessment and self-improvement in both individual and group work that will ultimately lead to the further development of company and me.

	Career Summary:



· MOHAMMADI STEEL WORKS LTD (from 24th January,2017 to till now) 
  Yusuf Flour Mills Ltd. (Sister Concern of MOHAMMADI STEEL WORKS Ltd.)
· COTTON GROUP (from 1st June 2015 to 23th January,2017)
· GUARDIAN HEALTHCARE LTD (Pharmaceutical, from 1st June, 2014 to 30th may, 2015)
· SHUN SHING GROUP ( Seven Circle Bangladesh Ltd from December, 2011 to May, 2014)
· LSI INDUSTRY (Textile Sector)(from January, 2010 to November, 2011)
· BANGLADESH BIMAN (January, 2005 to December, 2009)
· Total Job experience 14+ Years.

	Special Qualification:


· Qualified Cost and Management Accountant (ACMA)
· Qualified Certified General Accountant (ACGA)
· Association of Chartered Certified Accountant(ACCA) Final Level
· Chartered Secretary (CS) Final Level
· Masters in Accounting
· Diploma in computer Application(UGC)
· Diploma in Electronics (CTG)


	Key Achievement:


· Cost & Budget analysis in different Organization like Mohammadi Steel Works Ltd(MSW),
· Preparation of accounts for different purpose of Management,
· Implementation of product costing at Guardian Healthcare Pharmaceutical,
· Different type of policies making which is related with Business operation,
· Implementation of Chart of Accounts at MSW and Guardian Healthcare Pharmaceutical
· Segment wise profitability analysis at Seven Circle Bangladesh Ltd
· Cost & Budget Implementation, at Seven Circle Bangladesh Ltd. and Guardian Healthcare Ltd,
· Implementation of budgetary control monthly basis at Seven Circle Bangladesh Ltd 
· Preparation of project profile for fund management at different company,
· Experience in statutory and IT audit with different audit firm appointed by the company,

	Technical & Functional Skills :


· Hands on experience in Accounts, cost, budgeting, reporting and Finance.
· Functional knowledge of ERP, SAP, Link-3 etc.
· Business process mapping and re-defining
· SOP Preparation and designing event process chart (EPC).
· Excellent leadership knowledge on how to prioritize, analyze, plan, manage and motivate in a multi-project environment

	Employment History:


1. Deputy General Manager, Head of Finance & Accounts (from 24th January ,2017 to till now)
Mohammadi Steel: Three decades since the establishment of MSW, they had a great journey in order to get where they are now and today. MSW is a recognized name in the market because of its value added product and commitment to the market stake holders. Mohammadi Steel Works Limited has already started the production of TMT 500W & 400D/ 60G at its factory located in Shimrail Demra, Dhaka. The company is also focusing on setting up manufacturing unit of Angles, Girders, Beams, Section profiles and Checker plate.
Yusuf Flour Mills Ltd.: Yusuf Flour Mills is a Sister Concern of MSW. It is listed under OTC market. Three decades since the establishment of YFML, they had a great journey in order to get where they are now and today.
[bookmark: _GoBack]Corporate Office:
Akram Tower, House No: 199, Road No: 8 & 9, Shahid Syed Nazrul Islam Swarani (12th floor), Bijoynagar, Dhaka-1000, Bangladesh
Department: Finance and Accounts
Team size: Twelve
Duties/Responsibilities: 
· Develop Financial Policies and Control Procedure and management reviews.
· Facilitates strategy implementation, decision-making process,
· Fund Management for Mohammadi Steel Works Ltd,
· LC opening and conform related payment within due date,
· Monitoring and provide guideline the team of people to update accounts on daily basis;
· Continuous follow up on initiatives and action plans.
· Preparation of revenue budget, Cost Budget and Financial budget;
· Supervises the controlling activities.
· Monitor Income Statement, Cash flow statement, Balance Sheet, Financial Statement Analysis
· Determination of standard Product Cost.
· Supports to the Management in strategy implementation and decision-making process.
· Analyze cash flow, Income statement & Balance Sheet.
· Prepare annual budget and establish budgetary control. 
· Workout Tax and Vat related issue.
· Prepare Annual operation plan (AOP) and Variance analysis.
· Analyze business operations, trends, costs, revenues, financial commitments, and obligations, to project future revenues and expenses or to provide advice.
· Liaison with Auditors, and Registrar of Joint Stock Companies and firms including public relations.

2. Assistant Vice President, Finance & Accounts (from 1st June 2015 to 23th January ,2017)
Cotton Group: We are 25 years old mid-sized vertically integrated 100% export oriented composite knit garments factory with existing capacity of 25,000,000 pieces per year. Time and quality maintenance is our standard.
Corporate Office:
Cotton House, House No: 02, Road No: 113/A, Gulshan-2, Dhaka-1212, Bangladesh
Department: Finance and Accounts
Team size: Twelve
Duties/Responsibilities: 
· Facilitates strategy implementation, decision-making process and management reviews.
· Monitoring and provide guideline the team of people to update accounts on daily basis;
· Driving planning and forecasting process.
· Preparation of revenue budget, Cost Budget and Financial budget;
· Supervises the controlling activities.
· Monitor Income Statement, Cash flow statement, Balance Sheet, Financial Statement Analysis
· Determination of standard Product Cost.
· Supports to the Management in strategy implementation and decision-making process.
· Analyze cash flow, Income statement & Balance Sheet.
· Coordinating annual and quarterly audit with Audit firm.
· Prepare annual budget and establish budgetary control. 
· Look after Tax and Vat related issue.
· Analyze business operations, trends, costs, revenues, financial commitments, and obligations, to project future revenues and expenses or to provide advice.
· Developing SOP and different forms to ensure internal control system.
· Liaison with Banks, Auditors, and Registrar of Joint Stock Companies and firms including public relations

3. Head of Finance (from 1st June, 2014 to 30th may, 2015)
Guardian Healthcare Ltd(Pharmaceutical): Guardian Healthcare Ltd is a pharmaceutical company, provides medicines for an array of health concerns in several therapeutic areas. It has both human and veterinary business units. Our ultimate goal is to help people & animal live healthy lives.
Corporate Office:
34 Lack Circus, Kalabagan
Dhaka-1205, Bangladesh
Department: Accounts & Finance
Team size: Fifteen 

Duties/Responsibilities: 
· Develop Financial Policies and Control Procedure;
· Ensuring compliance of the policies process and guidelines in force
· Cash Management, Financial Analysis and Planning
· Auditing  inventory  and report to the management,
· Monitoring and provide guideline the team of people to update accounts on daily basis;
· Comparative Analysis of Financial Expenses of different cost centers periodically to reduce cost;
· Income Statement, Cash flow statement, Balance Sheet, Financial Statement Analysis
· Determination of standard Product Cost.
· Preparation of revenue budget, Cost Budget and Financial budget; Variance Analysis;
· Productivity report of Man hours, Machine and Materials
· Units Performance report, Individuals Performance Report
· Production Capacity Utilization report
· Feasibility study of new Products
· Installation of Computerized inventory system (ERM)	
· Physical verification of inventory,
· Sourcing of inventory procurement,
· Determination of EOQ (Economic Order Quantity), 
· Determination of purchase policies and procedures;
· Develop the suppliers by taking quotations and also by Visiting the supplier’s    premises;


4. Manager, Finance& Accounts (from December, 2011 to May, 2014)

Shun Shing Group: Shun Shing Group International Ltd. (SSGIL) investment in 2001 was the establishment of a 500,000 MT Cement Grinding Mill located in Kaligonj, Bangladesh, 38km away from the capital Dhaka. By the end of 2012 SSGIL’s cement production will be 3.1 million MT, with increased capacity at the current site and a new plant in Khulna city, to cover the Southwest market. The group’s own cement brand, SEVEN RINGS, has been elevated to become a market leader – culminated by years of building trust and providing consistent quality to consumers. This success has spurred continual value added and diversified industrial investments into Bangladesh.

Corporate Office:
28 Land View, Commercial Center, Gulshan-2, Dhaka-1208., Bangladesh
Department: Finance and Accounts
Team size: Seven

Duties/Responsibilities: 
· Develop Financial Policies and Control Procedure,
· Auditing  inventory  and report to the management each month;
· Monitoring and provide guideline the team of people to update accounts on daily basis;
· Balance Sheet, Financial Statement Analysis;
· Preparation of revenue budget, Cost budget and financial budget.

5. Manager, Cost & Budget (from January, 2010 to Nov, 2011)

LSI is a manufacturing and marketing of Garments accessories products in Bangladesh market. 

Corporate Office:
LSI Industry, Jabber Tower, Gulshan-1, Dhaka-1208., Bangladesh
Team size: Nine

Duties/Responsibilities:

Cost calculation of different products, such as:

· Nylon Zipper, ii) Vislon Zipper, iii) Metal Zipper, IV) Belt v) Velcro Tap, VI) Copper    Button vii) Alloy Button and plastic items etc.
· Preparation of Cost budget and Variance analysis.
· LSI implemented SAP & Tally ERP (Systems, Application & Product in the data processing)



6. Senior executive & executive, Bangladesh Biman,(January, 2005 to December, 2009)

Duties/Responsibilities:
· Responsible to maintain all Books of Accounts and for running day-to-day financial operations.
· Work closely with the Finance Director to improve and maintain financial management policies, Internal control system, structures and procedures, Plans, supervised and assist account staffs to perform their activities. 
· Other Jobs assign by Management which is related with electronic equipment.


	Academic Qualification:



	Exam Title
	Concentration/Major
	Institute
	Result
	Pas.Year
	Duration

	M.Com   
	Accounting   
	National University   
	Second Class, 
	2004  
	Two Years   

	B .Com   
	Accounting   
	National University
	Second Class
	2001   
	Two Years   

	HSC   
	Science   
	Dhaka Board   
	Second Division
	1995  
	Two Years   

	Diploma in Electronics
	Electronics
	CTG   
	First Division
	1994
	Three Years   

	SSC   
	Science   
	Jessor Board
	Second Division
	1990  
	Two Years  




	Professional Qualification :



	Certification
	Institute
	Location

	ACMA   
	Institute of Cost and Management Accountant of Bangladesh   
	Dhaka   

	ACGA
	Institute of Certified General Accountant of Bangladesh   
	Dhaka

	CS(PL-V)   
	Institute of Chartered Secretaries of Bangladesh   
	Dhaka   

	ITP
	NBR
	                Dhaka



	Language Proficiency::



	Language
	Reading
	Writing
	Speaking

	English 
	High 
	High 
	Medium 

	Bangla 
	High 
	High 
	High 



	Personal Details :



	Father’s Name
	Md. Nazrul Islam

	Mother's Name
	Hanufa Begum

	Date of Birth
	05 January, 1976

	Gender
	Male

	Marital Status
	Married

	Nationality
	Bangladeshi

	Religion
	Islam

	Permanent Address
	Vill: Northchyta, PO:Khataltali, PS: Mirzagonj, Dist: Patuakhali



	Reference (s):



	
	Reference: 01
	Reference: 02

	Name
	Mr. Mohammed Salim, CPFA(UK), FCMA
	Mr. Md. Abdur Rahim(FCMA)

	Organization
	Ministry of Planning,(Govt. of Bangladesh)
	Juki Bangladesh Ltd

	Designation
	Financial Management Specialist
	Head of Finance & Company Secretary

	Address
	CPTU Bhaban, Room no:113
	39, Kemal Ataturk Avenue

	
	Block-12, Sher-Bangla Nagar, Dhaka
	Sharif Plaza (4th floor) Banani. Dhaka-1213)   

	Mobile
	01711644859
	01713376510

	Relation
	Professional
	Professional
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