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Md Shahidur Rahman Miah
Mobile: 01855-693902 Email Id: shahidruma7@gmail.com
Grand the Karim Apartment, Flat-B-5, House- 74, Road-6, Block-A, Pallabi, Mirpur-12, Dhaka



Career Summary
An Astute and results-oriented professional with 18+ years of experience in Finance & Accounts and a self-driven and service oriented professional, have the ability to work under pressure and take ownership. Have an eye for detail and an ability to prioritize and organize work to meet deadlines. Excellent aptitude and understand others and work in a team. Demonstrate integrity, transparency, proactive stance and a high level of confidentiality. Keen to build a career in Finance in dynamic Manufacturing organization, become a successful business Manager, build and lead a world class finance team.
Professional studies in related fields:  

Successfully completed Chartered Accountancy Article ship course from M.A Mamun & Co (Chartered Accountants) under Institute of Chartered Accountants of Bangladesh from 17th Aug’1996 to 16th Feb 2000.

Concept of total Business Operation:

Hold a strong & sound knowledge of Textile & Garments business operation and buying office which includes Finance & Accounts, commercial, compliance, Human Resource, Administration Operations.
 Hold clear concept of total operation by doing a monthly Profit & Loss (PnL) balance sheet, which includes all operational reviews like business numbers budget vs. Actual, plan vs. achieved, forecast vs. actual, etc.

Concept of local & labor law:-

Hold practical knowledge & experience on Local labor law, Company law, Central bank regulations for foreign companies and Company Affairs.  Day to day working relation with Local Audit Firm, Commercial bank for fulfilling all the compliances required by the Company.

Concept of Hr Administrative Jobs:-

By holding Finance and HR & Admin position, in buying office(Walmart & Macy’s) understand and perform HR & admin related job which including budget preparation, monthly expenses forecast vs. actual expenses.  Strong in Managing /preparing P&L accounts, Monthly operational report for top management, Monthly cash flow, store ledgers, maintaining employees’ provident fund etc.

Drafting & documentation: 
Hold good command and quiet a lot practical experience in drafting all kinds of letter, memos, Co. service rules, preparing agreements, contract of employments, lease holds documentation, minutes of meeting, price offer & quotes, issuing work/purchase orders etc.

Roles Played and Team building:-

Good Business Manager, Integrator, Scheduler, Communicator, Planner.  Resolve problems and conflicts with the help of other team members or facilitate a beneficial resolution for all.  Never hide or avoid any issues/problems.

Personal Effectiveness:-
Credible, Accountable, Responsible & possesses highest level of personal integrity & honesty. 

Computer Skill:-
Office Suite: Power user of MS Office and Advanced skills in spreadsheet (Excel), word processing (Word), ERP System and PowerPoint. E-mail, Internet, networking: Advance user of Internet and its related facilities like e-mail, messaging, browsing, sharing files across web, utilizing the web as the Largest source for any sort of information. 
Business intelligence/Consolidation: User of Essbase database for the reporting purpose to the Group Level. ERP: Acquaintance with two different ERPs-DataTex (Textile Information System) and Accounting Software GPAX, Tally ERP9, Mapics

Professional Experience:

1) Creative Shirts Ltd (CDF)
    Corporate Office,Dhaka.

    Position: Chief Financial Analyst - (Sep’13 - Continuing)
Key Responsibilities
· As a Head of Department need to do overall planning, controlling, coordinating & supervising the Accounts Finance and Internal Audit Team activities.
· Work with Bank to arrange Bank Loan and to take steps for re-payment of the same.
· Closely work with Internal Audit Team to find out and minimize the process Risk
· Monitoring monthly payment schedule all loan Line like T/loan both foreign & Local currency, STL& PC
· Review and submit to Board of Directors of monthly/ quarterly/ yearly financial statements on time.

· To do liaise and negotiate with bank and financial institution to arrange funding to meet the overall fund requirements.
· Monitor and supervised team of accounting, Banking activities and Auditing.
· To monitor Accounting and banking activities of the organization ensure accurate record keeping tallying software and preparing periodic financial reports.

· To prepare and Monitor the Operational budget in details and allocate the resource accordingly.
· To prepare monthly variance analysis of Budget vs actual and take a Budgetary Control thereon.

· To maintain the bank loans and proper loans utilization.
· Analysis of Actual manufacturing costs and prepares periodic reports comparing budget. Costs vs. actual production costs with product wise margin analysis.
· To do team work with commercial, supply chain, VAT, custom and bond.
· Check all local purchases bill with Requisition, Delivery Challan & other documents before payment made.

· Ensure All VAT & Tax is appropriately deducted, collected and paid over on a timely basis.
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Macy’s Merchandising Group International LLC is a liaison office registered under the Bangladesh Investment Development Authority (BIDA).      (Aug ’12 to Aug’13)
Position-Operation Assistant In charge – Accounts, Finance & Hr. Admin 

Overall independent responsible of Accounts, Finance & Hr. Admin works as in charge.

Accounts related Jobs.
1. Maintain all accounts and finance transaction (cash bank) in GL in order to ensure accuracy, transparency and compliance and reconcile in every end of month Book Balance with bank statement.

2. Prepare & Maintain monthly payroll sheet & deduction AIT of as per law.

3. Prepare actual / Projection schedule & financial recap
4. Prepare and submit the accounting Package
5. Prepare & submit monthly, Quarterly & Yearly statutory report for Bangladesh Bank under 18B as well as Board of Investment
6. Analyze monthly variance report and provide expense variance explanation and head count variances to enable the management to monitor the actual cost against budget and forecast.

7. Ensure accurate financial records and prepare clear and accurate financial reports like – balance sheet, trial balance, receipts & payments, Income & expenditure, fixed assets statements etc.

8. Prepare annual budget, monitor and analyze budget expenditure summary and control the expenditure

9. Assist in maintaining associates personal tax & company tax issue as well as solving problems on the same issues for both associates and company

HR related Jobs.
· Prepare payroll sheet and checking TDS has been deducted perfectly.

· Prepare personnel forecast to project employment needs.

· Prepare and follow budgets for personnel operations.

· Identify staff vacancies and recruit, interview and select applicants.

· Advise managers on organizational policy matters such as equal employment opportunity and sexual harassment, and recommend needed changes.

Admin Related Jobs.

1. Office Safe control
2. Office safety -renewal fire extinguishers
3. Renewal of office Insurance
4. Lease agreement for office space
5. Maintain and update all staff internal noncompliance record
6. Preparing and updating asset list

7. Public Holiday/ office closure

8. Secretarial work for GM

4)Epyllion Group - a Knit Fabric & knit Garments Manufacturer 
    Tejgoan Link Road, Gulshan Dhaka    

    Position: Manager- Cost & Management Accounts 
 



Aug ’09 to July 2012
Key Responsibilities 

· Fully responsible to Manage, Lead & monitor of all Cost & Management Accounts Team Associates and their day to day Accounting function in order to ensure accuracy, transparency and compliance.
· Checking all party bill local purchases bill with challan Purchases Req before given Acceptance.
· Manage all Lc matter and ensure their Accounting recording in accounting software & also maintain Lc status report regularly with support of Finance Team.

· To do Lc Costing.

· Calculate Margin over Raw Materials of monthly sales.
· Analysis of Actual manufacturing costs and prepares periodic reports comparing budget. Costs vs. actual production costs with product wise margin analysis.
· To do post costing calculates Factory per minute cost on the basis of sewing efficiency base on SMV.
· To do Order wise post (Job) costing with in the 48 Hr of completion of a Job to negotiate with buyer for further same type of Order. 
· Check & ensure accurate financial records and prepare clear and accurate financial reports like – Balance sheet, monthly Income statement and other related statement for closing monthly Accounts.
· Monitor and analyze all warehouse transaction as per order wise to do job costing
· To do yearly Operational Budget & Monitor monthly Budget follows up by analyzing some variance analysis report. Budget vs. Actual.
· Ensure Proper Material Management & Inventory Accounting.
· For Textile Yarn,CDA,Grey Fabric and Finished Fabric 

· Reconcile with Textile Delivery Vs Garments Received.

· For Garments Fabric, Accessories and Finished Garments

· Taken monthly randomly Physical Inventory and analyzing variance report and calculate short/excess qty and adjust to Store register.

Key Contributions / accomplishments

· Very Closely Work with company CFO to prepare bellow policy:

1) Company procurement policy.

2) Wastage management policy.

3) Chart of Accounts in Accounting software

4) Work for Accounting Manual

· Cautiously control the all Material transaction of warehouse
· Design order wise post costing module launch in the company first time. 

Previous Employment:

	Name of Employer
	
	Last Position
	Date

	Dada(Dhaka) ltd
Beximco textiles Ltd 

Wal*Mart Global Procurement, Dhaka 
	Head Ware Gmt Manufacturer
Fabric Manufacturer

 liaison office                                            

	Executive –Audit & A/c 
Sr. Executive – Finance(MIS)

 Finance Officer
	July 2000 to May 2001
June 2001 to March 2005

April 2005 to July 2009


	
	
	
	


Educational / Professional Qualifications:

	Degree
	University / Institute
	Year of Passing 

	Masters of Business Administration (MBA). 
	International Islamic University
	          2008

	Bachelor of Commerce
HS C

S S C
	National University(A D G College)
Dhaka Board(Note dame college Dhaka)   

Dhaka Board( Jamurki School-Tangail)
	          1994
          1992

          1990



	
	
	


Professional Trainining:

· Accpac plus- GL & Inventory System in 1999 at ICAB
· Basic textile Technology in Bets Victoria Ltd in 2002

· Professional communication course in British council in 2006

· Attended the 3 days VAT & Tax workshop in bdjobs.com
· Attended the 3 days training in “GPAX” through global crossing in 2008.

Career Accomplishment:

Awarded CBL Award in 2007 for “For completed 10 CBL” from Wal-Mart Global Procurement.
Personal Details:

Date of Birth
: December 15, 1974
Marital Status
: Married
Home District 
: Vill-Gunatia, PO-Jamurki, PS-Mirzapur, Dist-Tangail
	Reference: 1
	
	Reference: 2

	Maxim Jumat
President & COO
	
	Md Anisur Rahman 

	Infinity Global Partners 
	
	Executive Vice President, Manager

	Phone: +880175550945
	
	Mutual Trust Bank Ltd

	
	
	Uttara Branch

	
	
	Phone:01711-952450

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


