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Summary:

In my 6 years of experience in the supply chain, I’ve taken part in the procurement of major projects, namely the establishment of Vertical Roller Mill (running), 5000 MT cement silo & extensions (running), 3rd and 4th unit ball mills, BSW & Starlinger bag manufacturing plant, limestone crusher mill project of Shunamganj, ERP and ISO implementations. In addition, some of the renowned and world class suppliers I've had the privilege of corresponding with include SKF, Haver & Boecker OHG, Windmoller & Holscher Company, Helmke International, E Crane International, FLSmidth & Co. A/S, STÖBER ANTRIEBSTECHNIK GmbH & Co. KG, Kaltimex Energy PVT Ltd, ABB Limited Bangladesh, Toptul, Fluxana GmbH & Co. KG, Rigaku Corporation etc

Professional experience and qualifications:
	
· “In-Charge of the Purchase & Supply Team” since 2012 till present date:
· Performed Supplier relationship management to achieve best results.
· Selected, evaluated, developed and enlisted suppliers 
· Enhanced supply chain speed with the help of technology 
· Virtually managed my team via social media apps.
· Developed and modified several reports in ERP with the help of IT department.
· Performed strategic sourcing and made strategic sourcing decisions 
· Obtained forecasts from different departments to perform material planning. 
· Managed almost the entire outdoor branding activities of Premier Cement across Bangladesh.  
· Managed lead time by developing a TIME STAMP in ERP. 
· Reported month wise material purchased report to top management.
· Managed paperwork.
· Negotiated and bid keeping the Total Cost of Ownership in mind especially while purchasing capital equipment and machinery. 
· Performed “Individual Training Needs Assessment” of subordinates based on ISO.
· Outlined Individual Job Responsibilities as per requirement of ISO.
· Performed crisis management

· Held the position of Assistant Manager from 2014-2015

·  “In-Charge of Purchase & Inventory Management” from the year 2016:
· Performed Pareto 80/20 analyses to highlight tail spend.
· Got obsolete items out from store to increase space. 
· Made innovations in racking system i.e. removable racks that can be re-located. 
· Also made significant improvements in store management by installing of blowers, exhaust fans, air conditioner etc. for temperature control, enhanced lighting system for better visibility & safety standards for store personnel by improving the condition of floor, providing safety shoes, safety helmets etc
· Maintained ISO standard documentation during Quality Control, Store Requisition Note, Bin Cards etc.
· Performed Individual Training Needs Assessment of subordinates as per requirement of ISO. 
· Outlined Individual Job Responsibilities as per requirement of ISO.
· Performed crisis management
· Faced inventory audit and successfully matched physical and ERP stock levels by 100%.
· Trained the staff on Inventory & Supply Chain Management practices.
· Collected scrap before issuing new material from store. 
· Reported month wise material consumption report to top management. 
· Reported monthly, department wise inventory valuation trend analysis report to top management. 

· Headed the ‘Scrap Selling Committee’ of Premier Cement Mills Ltd from the year 2016. 
· Sold all sorts of scrap ranging from tyres, automobile scrap, wastage yarn, wastage cement bags, scrap metal, oil barrels, old batteries etc.
· Settled disputes between local traders and outsiders in case scrap materials were decided to be sold to outside parties.
· Reported total revenue generated from sale of scrap stats to MD and Director of Operations.

· Promoted to the position of Deputy Manager, Purchase and supply chain management in the year 2017 
· Key tasks were to minimize costs+Increase Value+Make strategic decisions+Negotiate+Act as a bridge between top management and ongoing projects/daily operations+Teach+Speed up cross functional interactions+Avid lover of social media hence used it to run my team almost virtually+improved documentation and its related content+enlisted and developed only those suppliers that could adapt & work in line with the company's culture

· Appointed for CRE position in Legato Services Limited (call center) in 2009.

· Ran my own business in non-alcoholic perfumery.

Additional Skills:
· I know paperwork related to land acquisition.
· General functions of Microsoft Word, Microsoft Excel, and Microsoft PowerPoint.  
· Bilingual proficiency in Bengali and English, limited working proficiency in Arabic, fluent in speaking Hindi.

Personal Details:
· Father’s Name: Mr. Omar Faruque, Executive Director, M.L Steel Mills Ltd
· Mother’s Name: Shelleyna Akhter, Teacher, TNT School & College	
· Date of Birth: 22nd April, 1986
· Nationality: Bangladeshi
· Blood group: O+
· Religion: Sunni Islam
· Marital Status: Married
· Hobbies: Avid reader, passionate teacher.

Educational Qualifications:
· Bachelor of Business Administration, North South University, passed in the year 2011.
· Candidate for Post graduate diploma on MLS-SCM program, ITC-Geneva, Switzerland
· A levels from The Solution Center , passed in the year 2007 with 3 subjects
· O levels from Dhanmondi Tutorial, passed in the year 2004, with 7 subjects
