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MERCHANDISING MANAGER – GARMENT INDUSTRY
Offering a sterling experience of over 23 years; seeking challenging assignments across the industry

.
PROFILE

· Creative, diligent, detail oriented & technically sound professional with over 23 years track record of delivering consistent results, currently spearheading with the SONU EXIM as  Production Merchandising manager 12/10/2017 till date handling ANTROPOLOGIE, FREE PEOPLE, ELOQUII, ZARA, ELCORTA,VERA MODA  Account. 
· Expertise in production planning, merchandising, pricing, style analysis, quality assurance, vendor management in the Garment industry.
· Ability to produce clear, concise procedural documentation, eliciting accurate information and responding to the inquiries. Equipped with the analytical skills in providing support to the management regarding financial monitoring & reporting; set priorities and work effectively under pressure of high volume work. 
· Highly inquisitive, creative & talented Professional with significant and progressive experience in driving Quality Management Initiatives, and fostering efficiency in a manufacturing set up. 
· Ability to exercise tact and diplomacy and deal with people in a calm and effective manner in sometimes sensitive situations to resolve client issues with effective negotiation and persuasion skills to establish and maintain relationships with clients and vendors.
· Skilled in managing the human, financial and material resources in meeting predetermined/ cyclical deadlines, to plan and manage work programmes and to lead, motivate and provide effective guidance to a team of professional and support staff. 

Core Competencies
Merchandizing  QA  Strategic Management  Operations Management  Resource Optimization   Customer Relationship   Materials Management   Financial Management   Team Leadership 
 


RANA GILL : Worked as Merchandising Manager  2016 – 2017 
Handling ANTROPOLOGIE, FREE PEOPLE, ELOQUII/Teresa Missioni & TJ MAXX account from costing to shipping of the goods. Taking care of complete factory from merchandising, production to quality deppt.  
Production Planning. 
Fabric order.
Lab dip approvals. 
Sample approvals.
Outsourcing of the goods.
Mid to Final inspection of the goods. 
	


PROFESSIONAL EXPERIENCE Sept 2009 to 2016
NSK TEXTILE LTD BUYING AGENCY 

· Perform Strategic Procurement planning & budget management. Review, monitor and/or develop as required the pricing, production planning, style analysis, merchandise mix, inventory levels, quality parameters and markdown management.
· [bookmark: _GoBack]Handle the main account of the company i.e. GYMBOREE,, ELOQUII,CRAZY 8 & PIA PAURO HIGH FASHION Account
· Held for handling the development stage and sampling of new styles while overseeing all the aspects of merchandising.
· Oversee & comment on raw materials and productions samples, perform in-line inspections, work-in-progress (cutting, bundling, sewing & finishing) as well as performing final inspections of finished goods. 
· Follow up with customers for the whole cycle from development stage to bulk delivery stage while providing full support in sourcing & development, sampling & fitting, manufacturing & product processing, quality assurance & compliance.
· Provide the go ahead to production unit while approving the desired requirements. Update buying house with the production status and shipment advice.
· Acquire and maintain a proper merchandise assortment while ordering, shipping, handling, and related costs are kept in check.
· Ensure that the goods dispatched from the factory in good quality packing & on time delivery to the forwarder. Coordinate & plan for production, sourcing, factory evaluation & bulk production for home textiles; work on T&A.
· Develop samples as per buyer's approval and new development of samples. Keep track of goods as per production planning of products and ensure timely delivery with desired quality
· Follow-up with the suppliers and job workers to deliver on time and quality goods to customers. Ensure all project deadlines are met and followed through with design needs within the defined levels of service. 
· Take approvals of Fabric, Non fabric items, Samples & Pre production Pcs from Buying Houses. Attain approvals of Lab Dip report, Bit looms & Strike Off.
· Provide effective and inspirational leadership to the team of Merchandisers & entire Sample Department through regular training, motivation and performance appraisals in order to achieve set targets in sales volumes.

Factories Handled 
AZMAT FASHIONS BANGLADESH 
DIVINE FASHIONS BANGLADESH
FAMILY TEX BANGLADESH
GOKALDAS EXPORTS BANGALORE 
UNITEX APPARELS BANGALORE
VIJAY GARMENT CHENNAI 
ADIGEAR APPAREALS LTD NEW DELHI
PAWAN FAB TEX JAIPUR 

COTLON INDIA LTD.                                                                                                                                    Mar 2001 – Aug 2009
Senior Merchandiser

· Handled the main account of the company i.e. Lee & Fung, NSK, NHC,  Gymboree, Bealls, Goode's, TCP, Guess, Calvin Klein Jeans, Adams, Mackay Stores Ltd., Miss Selfridge, Haus Mod.

MODI INTERNATIONAL                                                                                                                               Sept 1999 - Feb 2001
Merchandiser / Sampling Incharge

DIMPLE CREATIONS                                                                                                                                       Oct 1996 - Aug 1999
Quality Assurance Executive

EDUCATIONAL CREDENTIALS

1 YEAR DIPLOMA IN APPAREL MERCHANDISING 1997
I.I.F.T., New Delhi

M. COM. 1994
Agra University

B. COM. 1992
Delhi University

Date of Birth: 13th February 1971

Extra Curricular Accolades: Played North Zone Senior National Football Santosh Trophy from Haryana in 1995

Hobbies: Listening to Music, Playing Football & Socializing with people	 

Passport No : L1543464	
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